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Many chapters sponsor bourses and stamp shows. While these shows
involve lots of work, they will provide some satisfaction and perhaps even
some money for the chapter. But clubs don’t need to limit their activities to
their own shows. Attending other shows can provide all the enjoyment with
much less work.

Many chapters arrange day bus trips to shows and first day ceremonies
being held within a reasonable distance. For example the Milwaukee,
Wisconsin, area clubs almost always have a Saturday bus trip to Chicagopex
and several Harrisburg, Pennsylvania, area clubs arranged a trip to APS
STAMPSHOW in Atlantic City this past August. These kinds of bus trips

eliminate the worries of getting lost, may
save on parking costs, and usually

allow for you to be dropped off
and picked up right at the

door — especially appre-
ciated by members in the
case of inclement weather.

The APS website (www.
stamps.org) and the Show

Time column published in
The American Philatelist feature

upcoming shows — although space
constraints in the magazine sometimes

preclude listings far enough in advance to plan organized trips.
Advance planning, especially for larger shows, may be beneficial. Why? If

you plan to attend the August 7–10, 2003, APS show in Columbus, you could
spend all four days looking at the exhibits and still have only about seven
seconds per page. Linn’s Stamp News, Stamp Collector, and Mekeel’s/Stamps
usually publish a schedule of events and list of participating dealers slightly
in advance of the show. Also some shows will provide a website with the same
details and perhaps even a list of exhibits. (Links to known World Series of
Philately show websites are provided from the Shows and Exhibitions pages
of the APS website.) If you check these out in advance, you can plan your day
and make it less likely that you will later regret missing specific dealers or
events.

You might start by looking at the show schedule. Is there a first day
ceremony you definitely want to attend? Or perhaps there are one or more
meetings of specialty societies to which you belong. What about exhibits? Are
there displays which are of particular interest — perhaps because they are in
an area in which you specialize? You may even discover an error stamp which
you previously have never had a chance to see.

If you can access to a list of dealers far enough in advance, contact several 
Continued  on  page  3

Club  Outings  to  Stamp  Shows
by  Ken  Martin,  APS Director  of  Shows  and  Exhibitions



•  Further  Information  — The CAC Newsletter is a
quarterly publication of the Chapter Activities
Committee of the American Philatelic Society.
Further information on the Chapter Activities
Committee or on Chapter club membership in the
APS is available from the Committee members list-
ed on this page or by contacting APS, P.O. Box 8000,
State College, PA 16803.

• Address  Changes  —  Any address changes for
Chapter mailings from APS should be sent to APS
Headquarters at the address above or  phone 814-
237-3803, or fax 814-237-6128. Please do not send
address changes to committee members.

• Reprinting  Policy  — Individuals or Chapters are
welcome to reprint material from the CAC
Newsletter, with proper credit given to the source.

• Copies  of  the  CACN — Subscriptions of the
CACN are available from the APS for those dedicat-
ed club members who want newsletters of their own.
Cost is $8 per 4 issues. Send a check payable to the
APS, attention CACN Subscription and specify
CAC Newsletters.
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What’s On Your Mind?
by Tom Fortunato, Chairman

Club Outings to Stamps Shows continued from page 1

which you believe may have material of interest to
you. Few dealers are able to bring their entire stock,
but they generally will be happy to bring relevant
portions of their stock if they know a potential cus-
tomer plans to attend. Contact information for most
show dealers can be found on the APS website under
Resources/Dealer Members.

Don’t forget to ask yourself: Does the show have
a special show cancel? Does the show have a postal
substation? The first makes a wonderful souvenir, the
second, the opportunity to purchase recent U.S.
stamps that may not be available at your local post
office. (You can save the $1 fee that would be charged
if ordering from the Fulfillment Center in Kansas
City).

When planning out your day always figure in a
little extra time. Don’t assume that there will be no
wait to purchase stamps from the post office or to
obtain autographs following the first day ceremony.
And it’s possible that a dealer may be crowded with
customers when you arrive and you may have to come
back later if you want a seat.

You’ll probably function a little better if you plan
a snacktime at some point in the day. Also, there will
almost always be an unexpected box of dollar covers
or something else which attracts your attention and
requires an unplanned chunk of time.

Finally, one of the best things about attending
shows is meeting other collectors with similar
interests. Unfortunately, it is hard to plan how long
you may end up talking or comparing notes. (The bus
ride to and from the show also can be great time for
you to share finds and learn about the collecting
interests of your fellow club members!)

Note to bus trip organizers. Contact someone at
the show ahead of time. They should be able to help
with bus parking and may even offer to cover the cost
(if any) to encourage attendance. If the show requires
registration or badges for admission, you may
be able to arrange to provide a list of
names in advance so badges will be
available for your group at the door. And
some shows might be able to provide
copies of the program that could be
handed out on the bus or even a small
gift such as the show cachet for each
attendee.

The APS is always interested in working
with clubs that may be interested in arranging for
group outings to AmeriStamp Expo or APS
STAMPSHOW. Contact Ken Martin at 814-237-3803
ext. 218 or e-mail stampshow@stamps.org.

Each year I review your Chapter re-registration
forms, and I especially enjoy reading your comments
and suggestions. We typically get requests for ideas
about recruiting new members (especially younger
ones), finding club officers, and creative meeting
subjects.

This year you threw a few new curve balls our way
and I’d like to share those with you.

The Poway  Stamp  Club in San Diego writes that
they have all male members and need tips on
specifically recruiting female collectors.

Fairhope Alabama’s Eastern  Shore  Stamp
Collectors mention that while the area isn’t a prime
one for stampers, there are many retirees moving
down that way and want to know of ways to target
them.

The St.  Cloud  Area  Stamp  Club of Clearwater,
MN, has plenty of outside activities for young people:
They present programs in schools and libraries, are
welcomed by scouting and other groups. Their
problem is keeping the youngsters interested in the
hobby after their presentations are over.

The members of the Greenville  Stamp  Club of
South Carolina live in an area with more than 370,000
people. With so much going on around them, they are
looking for ways to stand out in the crowd.

Can your club relate to one of more of these
situations? What recommendations would you give
them?

Take these examples to your local clubs and
discuss them. Then take a few minutes to write them
down or e-mail them to me when you get a chance.
We’ll print some of them in an upcoming CAC
Newsletter issue. You may reach me by e-mail at
stamptmf@frontiernet.net or write, Tom  Fortunato,
42 Maynard Street, Rochester, NY 14615-2022.

Stamp  Keeper  Deluxe
•Powerful inventory and evaluation features do
the work for you.
• 4,000 high-quality digital stamp images
• Full library of US stamp images and detailed
stamp information.
• Scott Catalog numbering system
$72.00 (APS Members) • $89.95 (Non-members)

APS, P.O. Box 8000, State College, PA 16803
E-mail 

Visit the APS Marketplace at 
www.stamps.org/Services/ser_Marketplace.htm
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FFaacciinngg  tthhee  FFuuttuurree  CChhaalllleennggeess  ooff  tthhee  AAPPSS
bbyy  Janet  Klug,  Candidate  for  APS  President

Chapter Activities
Committee chairman Tom
Fortunato asked me to
identify what I believe to be
the three most pressing
issues confronting the
American Philatelic Society
at this time. Actually, I have
chosen to base my campaign
for President of the APS on

four key issues that are vital to the future of the APS.
I have identified and defined goals, and set realistic,
achievable, and sustainable objectives. With that in
mind, let me briefly tell you my goals.

Addressing  the  Needs  of  All  Members
If elected President of the APS, I will address the

needs of all our members, from beginners to
advanced collectors. How? I'll establish better two-
way communication between APS officers and staff
and our affiliates and chapters.

The APS can do more to promote membership in
local clubs and specialty societies, and clubs and
societies can do more to promote membership in the
APS. We will explore and exploit those methods.

I will set up a committee to specifically address
the needs of entry-level collectors. I’ll charge this
committee with drafting a long-term strategy to
acquaint entry level collectors with the multitude of
worthwhile services APS already offers and develop a
program to attract beginner collectors to the APS.

Growing  the  Membership
If elected President of the APS I will work hard to

grow the membership. The most current membership
number available (published in the July issue of
American Philatelist) is 48,572. That is down from
over 57,000 just a few short years ago. The median age
of our members is now over 60 years old and growing
older. Using standard insurance company actuarial
tables, one can estimate our membership will
continue to decline unless there is a concerted effort
made now to recruit and retain new members in large
numbers.

So what can we do about it? The APS needs to
devote some of its precious resources to developing a
long-range, multi-pronged promotion of stamp
collecting as a pleasurable hobby, and APS as a key
tool in getting the most from the hobby. We need 
to target three specific groups: the baby boomers —

people in their 40s and 50s, those who are already
collectors of something, and youth. These three target
audiences will assure short-term, intermediate, and
long-term growth. We need to place articles or
advertising in the two American Association of
Retired Persons publications My Generation, which
targets the 50 to 55 year olds and reaches 3.8 million
readers, Modern Maturity (20 million readers over
55), various antiques and collectibles magazines, and
the Scholastic Magazines that are distributed to 32
million school children. We are going to need
partners and corporate sponsors to do this, and I will
actively and aggressively pursue them.

Back in the 1930s, Proctor and Gamble sponsored
the Captain Tim radio program that introduced
stamp collecting to children. Could we get Proctor
and Gamble to underwrite a youth stamp collecting
website harkening back to the days of Captain Tim?
Would the National Geographic Society be interested
in a stamp feature highlighting one or more of the
countries they cover in their monthly magazine?
They already have a feature in their magazine that
highlights a particular zip code. Could we push that
a little further? We don’t know unless we ask!

Financial  Stability
Financial stability is another of my goals. In the

past two years, the combined total assets of the APS
and APRL declined by $1.8 million dollars.

Please understand, I am not pointing fingers or
placing blame. When the Society’s stock market
investments were doing well we were all very pleased.

We could not foresee the tragic events of
September 11 or how that would affect the world
economy. Progress has indeed been made at reducing
the operating deficit thanks to diligent efforts by our
staff, and I was delighted to read in the July issue of
American Philatelist that we would have a balanced
budget this year, and I look forward to the end-of-
year report to see that has happened. We must make
a permanent commitment to balance the budget. We
need to set fees for our services so that our costs are
covered, or we need to find sponsors to help where we
cannot set fees to cover our costs. And if we can do
neither of those things, then we have to reconsider or
revise those services. Additionally, we need to give
our members informative and timely accounting of
why we are making these decisions and what impact
it will have on them and on our bottom line. I

Continued  on  page  6
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Many collectors  have
expressed concerns about
the future of  the hobby
in general and the future
of our Society. As an APS
presidential candidate, I
feel that I have the
experience to under-
stand, the vision to plan,
and the courage to act on

these concerns. I consider the three critical issues
confronting the American Philatelic Society to be: 

* balancing the budget
* meeting the membership challenge
* working together to attract people of all ages to

our hobby.

Balancing  the  Budget
As treasurer of the Society for the past three

years, ensuring the financial health of the Society is
the issue on which I have worked most closely in an
official capacity. In these tumultuous financial times,
this has been a real challenge — with not only the
investment market, but also coping with the rising
costs of postage.

I have worked — and will continue to work — for
a balanced APS budget. Expenses are at their lowest
in 10 years. The number of people working for the
Society decreased from 44 in 2000 to 38 in 2003. The
cost of printing has been cut, and computerizations
in the Library, the Sales Division and the Accounting
Division have not only provided savings, but more
services for our members. Although the final figures
are not yet in, I am pleased to say we are very close to
achieving that balanced budget.

The financial health of the Society is strong. I am
proud of the stellar professional managers who have
been brought on to the Finance Committee as unpaid
advisors. Their advice serves us handsomely.

Financing the future with today’s dollars is
another step which I believe will serve the Society
well. The groundwork laid by the purchase of the
Bellefonte property and the planning for its
development into a global philatelic center will
require the shrewd use of financial assets and wise
planning. I am confident that we can continue to
fund building renovations without the use of dues.

The acquisition and development of the Match
Factory by the APRL, with the support of the APS, is
an exciting opportunity for the Society. It makes a

major statement about the future of our Society and
the future of the hobby.

As we progress step by step, with donations,
grants, and support from the local community and
donations from the philatelic community, we can
continue our positive growth. A targeted fund-raising
action is an essential component for this effort. On
December 18, 2002, Charles Peterson announced this
campaign. We have twice previously graduated to
larger quarters successfully. Adjusted for inflation,
membership size, and donor generosity, the current
need (about $4 million more than we have after the
sale of the building) is no more onerous than the 
$2+ million that the current building cost 21 years
ago.

Accountability is the by-word for the vision that
will enable us to realize our Philatelic Center. As one
of the Society directors, Stephen Washburne, recently
said, “The money we spent on the Match Factory, if
left in equities, would be worth 25 percent less today
than in March. So it’s another win for us.”

I support the American Philatelic Research
Library Trustees’ decision to hire a professional
developer to provide the skills and savvy that we need
to develop this property for our Society and its
Library.

Meeting  the  Membership  Challenge
Our membership challenge is to get the word out

that stamps are fun, interesting and worth exploring.
My personal involvement in promoting the hobby
and APS membership has ranged from international
events, like the Olympics to individual classroom
presentations. Whether it’s an Olympic event in
Atlanta, GA, or Salt Lake City, UT, in a classroom in
Rochester, NY, or Prince William County, MD, or at
a stamp exhibition or a library, we all need to be
personally out there sharing the message.

At the international exhibition held in
conjunction with the Centennial Olympic Games in
Atlanta, GA, we offered a beginner-oriented center
designed with its own website and activities,
including printing a stamp in two colors, and
philatelic board games. More than 79,000 people,
mainly non-collectors or novices, attended this area
of the show. I coordinated a specially created
handbook of reproducible activities that went home
with teachers, activity leaders, and young people
alike.

Continued  on  page  7

AAPPSS  ——  OOuurr  PPrreesseenntt  aanndd  OOuurr  FFuuttuurree
by  Nancy  B.  Z.  Clark,  Candidate  for  APS  President



Facing the Future Challenges continued from page 4
disagree with those who say that it is a waste of edito-
rial space for the APS to devote two or three
pages in The American Philatelist per year to pub-
lishing the auditor’s report, and fortunately, enough
member of the APS Board agreed with me and passed
my proposal to publish part of the auditor's report in
the magazine. Openness is more than allowing mem-
bers admission to board meetings or access to the
minutes of those meetings. It also means transparent
accounting and easy access to the annual financial re-
port. The APS belongs to its 50,000 members; not just
the eleven elected representatives.

Fiscally  Responsible  Library  Expansion
I have left the final goal to last because it has,

unfortunately, become the most controversial. Let
there be no doubt about this: I am now and have
always been in favor of expanding our American
Philatelic Research Library.

However, that expansion MUST be based on
sound financial planning. Whatever we do must not
jeopardize the long-term financial stability of either
the APS or the APRL. My voting record on the
project that has become known as “the Match
Factory” supports both my willingness to accept this
project when financial plans were presented that
supported fiscal viability; and my firm insistence on
proof of financial feasibility when the project
changed and no financial plans were in place. I
repeat: I am committed to fiscally responsible APRL
expansion.

Exhibit prospectus and entry forms are available
for the APS STAMPSHOW 2003 Open Exhibition and
Literature Exhibition. APS STAMPSHOW 2003 and the
117th Annual APS Convention will take place in
Columbus, Ohio from August 7–10, 2003.

The Exhibition will consist of approximately 900
frames. About 300 of these frames will be reserved for
the annual Champion of Champions competition
between the grand award winners of all the World
Series of Philately national shows.  The remaining
600 frames will be broken down roughly as follows:
General Class —  500, Youth — 25, Single Frame —
35, Noncompetitive — 40. All General Class divisions
including Postal, Cinderella, Display, Illustrated,
Revenue and Thematic are welcome. The grand
award winner’s exhibit will qualify to participate in
the World Series of Philately competition at APS
STAMPSHOW 2004 in Sacramento, California.

Noncompetitive exhibits will only be accepted if
they add significantly to the show. Examples include
famous or infrequently seen rarities, innovative
exhibits including those that will not fit in standard
frames, and exhibits related to Ohio and its
bicentennial.

General Class exhibits will be eligible for five
levels of medals, and the overall grand and reserve
grand award. Single Frame exhibits will be eligible
for six levels of medal with the Single Frame grand
award winner becoming eligible to participate in the
Single Frame Champion of Champions competition
at the Jan. 30 to Feb. 2 AmeriStamp Expo 2004 in
Norfolk, Virginia.

Exhibitors who would like to learn how their
exhibit might fare if shown internationally, may take

advantage of the “FIP”
option. This option is in
addition to, and
independent of the
regular judging, and is
non-competitive. The
results, which include a point breakdown and written
comments, are only for the exhibitors' information.

About 75 entries are expected for the Literature
Exhibition which showcases recent philatelic
publications, including handbooks, special studies,
catalogs, periodicals, and articles. The literature
competition is open to items published in
nontraditional formats such as computer disks,
websites, or radio tapes.

Exhibitors may obtain the prospectus and entry
form by writing the American Philatelic Society, 
P.O. Box 8000-N, State College, PA 16803, calling 
814-237-3803 ext. 217, sending a fax to 814-237-6128,
by e-mail message to StampShow@stamps.org 
or directly from the show website at
http://www.stamps.org/Stampshow/intro.htm

Based on past STAMPSHOWs the exhibition is
expected to be oversubscribed by March or early
April so prompt submission of frame requests is
highly recommended.

In addition to the exhibits, STAMPSHOW 2003, the
largest annual show in the United States, will include
over 150 dealer booths, more than 125 Society
meetings and seminars, multiple auction sessions,
and multiple first days of issue.  Individuals
interested in regular updates on the show may sign
up for the monthly show e-mail bulletin from the
registration section of the show website.

APS STAMPSHOW 2003 Exhibit Prospectus Available by Ken Martin

Page 6 CAC NEWSLETTER Winter 2003
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APS — Our Present and Our Future continued from page 5

At the recent Winter Olympic Games in Salt 
Lake City, UT, I assisted with an area for beginners,
where more than 69,000 people explored the fascinat-
ing world of stamps. We distributed 15 gallons of
stamps off paper and an additional 8 gallons of
stamps on paper. Computer games, using CD-ROMs
provided by the Postal History Foundation and recy-
cled USPS computers, were popular for attendees of
all ages. Further developing this type of resource is in
everybody's best interests!

I also support other membership outreach
avenues:

* Articles in non-philatelic press, like travel
magazines, professional mathematics journals and
others, promote the hobby and can lead to eventual
members. I am submitting articles; are you? 

* Radio programs continue to be a good venue for
recruitment. 

* Distribution of philatelic publications in
mainline venues carries potential for exposure to the
general public of quality products.

* Participation in non-philatelic realms like
teacher in-service workshops, after-school programs,
home-school activities, elderhostel, nursing home
and veteran organizations can spread the seeds of
philately on fertile ground. 

* More support of current philatelic
organizations in their grass roots efforts. 

This country is too large and diverse for any
single approach to reach every potential collector. But
the local club, local stamp bourse and local and
regional stamp exhibition have the ability and local
contacts to do what the larger organization cannot.
They deserve Society support in these efforts.

Working  Together
A mantra of mine for more than 20 years has been

the effort to introduce the hobby to people of all ages.
Building on what has gone before, and not
reinventing the wheel, we must reach out to
beginners of all ages to expose them to the hobby of
stamp collecting and to encourage their philatelic
growth.

The only way to proceed with such a large
endeavor is to involve members of a large number of
groups with international experts from many areas.
This summer I had the privilege to host a week-long
symposium focusing on ways to share the  hobby and
educate beginners.

Our plans for the future include the development
of: (1) an interactive CD-ROM for young people who
do not have a local mentor, (2) a mutually sponsored

interactive website for young people, (3) a handbook
to allow those with philatelic knowledge to run an
outreach effort in a library, mall or at a stamp show,
and (4) a teacher resource guide for teachers who
know how to work with young people but lack
philatelic knowledge.

While aimed at specific age groups, many of the
materials we are developing can be adapted for use
with beginning adult collectors and activities in
rehabilitation centers and veteran outreach groups.
As a separate effort, work has begun on a “basics for
beginners” book.

Working together, we can accomplish so much
more than we can as individuals or separate
organizations. We need to be innovative in our
approaches, offer exposure that can lead to future in-
depth exploration, and remember that exploration
with a solid basis lasts.

Again, grass roots efforts are essential. Individual
interests and follow-up contact make for long-term
collectors. Long-term collectors make for a solid
future for the hobby and our Society.

The  APS  Stamp  Kit  for  Young  Collectors
Featuring Stamp It! written by APS member Leslie
Jonath. This spiral-bound hardback book introduces
the hobby to kids of all ages.
The APS Collecting Kit includes:

• 40 fun stamp activities
• interesting stamps facts
• tips for stamp collecting
• stamp hinges
• stamp tongs
• glassine envelopes
• magnifying glass
• perforation gauge
• First Day covers
• packet of U.S. mint
stamps

• assortment of foreign stamps
• and hours of fun!

$$1166..9955 (includes shipping)
OOrrddeerr  aa  kkiitt  ttooddaayy

American Philatelic Society
P.O. Box 8000

State College, PA 16803
814-237-3803, ext. 239

Fax: 814-237-6128
E-mail: kim@stamps.org
Website: www.stamps.org 

Visa & MasterCard accepted.
Please include the V-code with your credit card order.
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Flat Stanley, a chapter book used in many third-
grade classrooms, has become the basis for an
interesting activity — one that could easily have
philatelic applications. You could turn it into an
interesting project for your young stamp club
members.

Let me tell you about Flat Stanley. This simple-
to-read chapter book is of less than 60 pages.
Available in both hard cover and paperback, it was
written by Jeff Brown. Originally published in 1964,
the book has recently had its copyright
renewed and a newly illustrated version was
published in January 2003.

A summary from the back cover of my
book will help you to understand its
appeal to kids:

“Stanley Lambchop is a nice, average
boy. He leads a nice, ordinary life. Then
one day a bulletin board falls on him
and suddenly Stanley is flat.”

“This turns out to be very
interesting. Stanley gets rolled up,
mailed, and flown like a kite. He even
gets to stop crime. He’s flat, but he’s
a hero!”

Many teachers have used
Stanley’s story as a starting-off
point for a variety of lessons and
activities that cross the curriculum
and integrate concepts and skills
appropriate to the grade level
being taught.

Lessons typically start with
learning about friendly letters and
recognizing the various parts (heading, greeting,
body, closing, and signature.) This lesson can be
accomplished by using a textbook and/or modeling
good letter writing. Have children practice writing a
letter to another child or adult using the five parts of
the friendly letter. You might want them to write
about a place they enjoy going to and why.

Then read or share the story of Flat Stanley with
the group and discuss. Children will enjoy creating
their own version of Flat Stanley using construction
paper. This is a vital component of the activity as it is
their own Flat Stanley that is going to go on an
adventure and be mailed.

In the classroom situation, discussion next
centers on who or where Flat Stanley will be sent.
The students then must bring back to the class the
appropriate address information. Then the class

embarks on another letter-writing assignment. The
teacher structures the format of the letter and
explains and models the letter in great detail.

Paragraph one of the letter describes the book
read in class, providing a short summary as well as
the title and author of the book.

The second paragraph explains that Flat Stanley
was made in class and contains a request for the
letter’s recipient to PLEASE take Flat Stanley on
adventures and write a letter telling about them, and
if possible, to include photographs of Flat Stanley on

this adventure.
The last paragraph
asks them to return
Flat Stanley, with the
letter and pictures, by a
predetermined due date
— making sure to stress
that Flat Stanley must
be returned. Of course, a
little THANK YOU also
should be a part of the
letter.

In the schools, such a
writing activity would be
accomplished over several
days and would follow the
steps to good writing. First a
draft copy, sometimes called
the sloppy copy, is written.
Then the  letters are indi-
vidually proofread and edited
with a teacher or another adult.
Students type their letters
practicing their key-boarding
skills, although often at this age it

will be the adult/teacher who will format the letter
and print it out.

Next comes the lesson in addressing the
envelope, practicing first on scrap paper before
actually addressing the large envelope.

Finally it is time to mail Flat Stanley and the
letter. When all of the Stanleys and letters arrive, they
make quite an interesting display in the hall or
classroom.

The kids are always so excited when their
Stanleys come back. 

I have been thinking about trying something
similar with my stamp club — only my Stanley might
be a Philatelic Phil or Sammy Stamper. The body 

Continued  on  page    9

FFllaatt  SSttaannlleeyy ——  TThhee  PPhhiillaatteelliicc  VVeerrssiioonn  by  MaryAnn  Bowman,  Youth  Activities  Manager
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Flat Stanley continued from page 8

somehow would incorporate a stamp outline or perfo-
rations, perhaps similar to the Canadian boy stamp
mascot. A letter describing Stanley’s adventures
would be replaced by a passport-like booklet where
stamps and cancellations help to tell the story of the
adventure. Most importantly, I would like to line up
some philatelists who are traveling abroad (perhaps
to stamp shows) and who would not mind caring for a
paper person and helping a young person to appreci-
ate our hobby by showing them the stamps and post-
marks of interesting places about which our young
collectors can only dream.

If you are interested in taking a Flat Stanley with
you on your journeys, write to me, MaryAnn Bowman,
P.O. Box 1451, Waukesha, WI 53187. Stanley’s trip
would need to be completed between January and the
end of April 2003.

Much is happening with the
next United States international
philatelic exhibition, Washington
2006, scheduled for May 27–June
3 of that year at the Washington,
DC, Convention Center.

The show committee is
soliciting the use of exhibit frames from clubs and
organizations across the eastern seaboard. Allowing
Washington 2006 to borrow such frames will greatly
reduce a major show expense — the cost of new ones.
The exhibition committee will pay for the delivery
and return of all borrowed frames, but still will need
to purchase new ones to make up the difference.
Clubs looking for new frames may consider buying
new ones after the show, but submit your advanced
order for them now! Costs are pending.

APS Chapters are encouraged to display the
Washington 2006 logo proudly anywhere on the front
page of their club newsletters. Using the link to the
Washington 2006 web site, http://www.washington-
2006.org/ would be appreciated as well. When you do,
please let the Washington 2006 committee know.

Lastly, consider supporting the show by
becoming members, either as individuals or as a club.
Your tax-deductible contribution supports philately
as a whole and helps ensure the future of our hobby.

Contact Washington 2006 for any of the above
information by e-mail at info@washington-2006.org
or by writing to Washington 2006, P.O. Box 2006,
Ashburn, VA 20146-2006.

Washington 2006 Update

The following reprint comes from the latest issue
of The Texas Philatelist, journal of the Texas
Philatelic  Association (TPA).

“The Texas Philatelic Association will provide an
award to be presented at TEXPEX  2003 for the Best
Exhibit by a Young Adult  (ages 18–30). The award
will be in the form of a plaque. Exhibits presented by
young adults at TEXPEX 2003 will not be judged
differently from other exhibits, but they will be
eligible for this award in addition to any other
awards or ribbons that are earned. One-frame
exhibits and multi-frame exhibits are eligible for this
award.

The Texas Philatelic Association wants to
encourage young adults to actively participate in the
hobby of stamp collecting and to pick up an
interesting topic from their collection to exhibit.

Stamp Clubs are also encouraged to promote
exhibiting by young adults at their local shows.

For more information on the Texas Philatelic
Association’s Young Adult Award, please contact
TPA president, Jane  King  Fohn, 10325 Little Sugar
Creek, Converse, TX 78109-2409, e-mail
janekfohn@sbcglobal.net; or TPA Board Member,
Arthur  Zeitler, 4230 Spring Creek, Corpus Christi,
TX 78401, e-mail awz@ciris.net.”

This idea (and the plaques for the first 2 years of
this award at TEXPEX) came from Arthur Zeitler
and the Seagull  Stamp  Club of Corpus Christi,
Texas.

Please tell any young adults who you might know
about this award and encourage them to exhibit at
TEXPEX. Also, you might want to consider trying
something like this at your own show. A lot is said
about encouraging children in the hobby, but I think
this young adult age group should also be
encouraged. There is more likelihood of retention in
the hobby at this stage of life.

Please let me know about any unique awards that
your club may be giving at your show, and we can
share the information in a later column. Write
Denise  Stotts, P. O. Box 690042, Houtson, TX 77269-
0042 or at stottsjd@swbell.net.

New Award Idea
by Denise Stotts, Club Operations Manager

Share  the  News!

Be sure to circulate the CAC Newsletter
with your club officers and members!
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The American  Association  of  Philatelic
Exhibitors (AAPE) represents philatelists all over the
world who are interested in the art and science of
exhibiting. Where would we be without philatelic
exhibitions to ply our skills and art? This is more
than just a rhetorical question. This is a problem that
plagues most of the country outside of the massive
metropolitan centers in the northeast. All shows,
from the APS World Series of Philately shows to the
local shows at the shopping malls, frequently
experience difficulty in soliciting a sufficient
number of exhibits. How and why does this happen?
Some, myself included, think the answer lies in
bringing the two sides, exhibitors and exhibitions,
together.

AAPE  Offers  Help
The Board of Directors of the Society has asked

members to allow unsolicited but strictly controlled
mailings from local, regional and national shows that
are requesting exhibits for an upcoming show. Not all
members of AAPE exhibit and not all members are
willing to receive such mailings, but a majority has
signed off on this idea. This database represents
hundreds, if not thousands, of potential exhibits for
shows.

For  the  Exhibits  Chairman
If you and your show would like to use this

service, please notify me of your wishes, preferably
four months in advance of the show. I suggest making
your request when your prospectus is ready.
Depending upon the desired geographical area, I
then will notify you of the number of labels that can
be prepared and the number of stuffed stamped and
sealed envelopes to be sent. The labels will be affixed
and mailed upon receipt. Feed back from the
committee on responses would be very helpful in
evaluating the efficacy of this program. That’s all
there is to it.

Further  Services
AAPE members are eager to promote the “art” of

exhibiting through a series of “Silver Awards of
Honor,” available from the AAPE to regional and
local shows across North America. The purpose of
these awards is to recognize and encourage exhibitors
who have worked hard for excellence of presentation
but have NOT been awarded a gold medal for the
show.  These pins are meant to say “keep up the good
work!” 

Exhibits only have to be two frames or more in

size and exemplify the high standards of presentation
per the following criteria.

• Exhibit Layout: The balanced and eye-
appealing arrangement of exhibit pages; highlighting
of an exhibit’s material.

• Title Page: Does it aid the viewer in following
the exhibit’s logical progression? Is it written in
concise, yet descriptive terms that act as a “road
map” for the viewer of the exhibit?

• Logic of Progression: How logical is the
sequence of the pages in telling the material’s story?
Is the material pertinent to and within the
parameters set down by the title? Does the exhibit
have a beginning, middle and end?

• Write-up: Is it pertinent, brief and non-
redundant?

• Neatness: Are the pages clean? Is the write-up
method neat and tidy? Are mounts subtle and even?

That being stated, we award up to two pins with
over 500 pages of exhibits or one pin for fewer than
500 pages.  There is no distinction between award
one and award two.  They can be judged by any
format and not just by APS judges but local persons
or club members.

I would like to encourage you to take advantage
of this free series of awards. It is part of what and who
we are at the AAPE. If you are interested, please
either notify me, Tim  Bartshe at 13995 W. 30th Ave.,
Golden, CO 80401-1503, timbartshe@aol.com, or get
in contact with our Director of Conventions and
Meetings, Denise  Stotts, P.O. Box 690042, Houston,
TX 77269-0042, stottsjd@swbell.net. Notify us of the
number of pins you desire, and Denise will send you
the pin(s) and the criteria sheet.

PPhhiillaatteelliicc  EExxhhiibbiittiinngg  by  Tim  Bartshe

Be  Sure  to  Visit  ...

the CAC Website at
www.stamps.org/CAC/Index.htm
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My advice is based on 25 years of experience as an
executive of several service clubs and as a supervisor
who works in a highly-unionized company and must
deal with labor-management disputes. In my capacity
as a parliamentarian, I have been asked for advice
involving club member disputes. Every club has to
deal with conflicts and disputes among its members.  

Generally most personal disputes between club
executive members can be classified under one of the
following categories:

1. Ideological: Different people have different
goals for the club. Some might think the annual show
takes priority over the club bulletin, while others only
belong to the club to subscribe to the monthly
publication. One person thinks the bulletin is too
chatty, with little useful information; another thinks
it too stuffy and technical. Someone else thinks the
club should ditch meetings and bulletins and go to
Internet-only communication plus an annual show.  

2. Managerial: Some Board members prefer to
issue orders arbitrarily, or to ignore advice
and do as they see best. Others expect
full consultation and debate on even
minor details.

3. Corporate culture: On the
one hand, history should not be
ignored, but neither should it
constrain the future. Clubs often
settle into ways of doing things
after learning from painful
experience what works and what
doesn’t. Newer Board members may not
know this and consider that they are being
held back by a bunch of fossils. Sometimes the old
ways are the best, but often those old ways are
superseded by subsequent changes and the fossils
don’t realize it.

In every organization, there are unspoken rules of
conduct as well as those set out in writing in the club
constitution. Most conflicts involving corporate
culture arise from newcomers tripping over unspoken
rules they didn’t know about.

4. Personality: Everybody behaves the way they
do for a reason, and usually because of past
upbringing. Someone used to dealing with conflict by
shouting down opponents is going to stir up trouble
with those who seek the quiet life and a consensus. It
is also difficult to leave personal matters behind at a
Board meeting. If you had a fight with the spouse
earlier that day, you will be snappish to others. If the

boss gave you a raise that afternoon, you’ll be in a
good-humored mood and let a remark slide by that
you might have otherwise taken offense at.
Identifying one of these factors goes a long way in
identifying a possible solution.

What’s  Done  Is  Done  —  Now  What?
I have learned from painful experience not to

mediate by asking people to debate about the past.
Get a private report from each side separately, out of
the hearing of the other. Sort out fact from fiction as
best you can, but don’t let the contenders debate who
said what back when. The single most important
aspect of conflict resolution is to focus on the
solution, not the personality.

In hearing disputes before a disciplinary
committee, it is best to get everyone looking to the
future. What’s done is done. Neither all your piety
nor wit shall recall the angry words or cancel a
sentence that should not have been written. Rather
than trying to find out every gory detail of what

happened, ask the warring parties what is to be
done in the future. Ask them what they would

need to prevent a recurrence of the
problem, and what kind of livable
compromise is needed to reach a solution.
Don’t let them rehash the past and its
emotions.  Every time they try to dredge
up emotional debris, steer them back on

track with a question that asks for a
specific objective fact.

Objectivity  Is  The  Only  Thing
Emotional language and strongly-colored words

raise tension. Shouting begets more shouting. In
mediating a dispute, initially you will have to
override combatants who use name-calling or raise
their voices. In my personal experience, when I am
dealing with a dispute between subordinates at work,
I instantly interrupt when a voice starts to rise or
emotional words are used. If the employee veers off
into unrelated matters, I cut in with a question
designed to force him back on track. Don’t let the
arguers meander or get emotional.

Use the Dragnet method: “Just the facts, ma’am.”
Most arguers mix factual statements with emotional
attributions. Deleting emotional language also
deletes emotions. “This guy thinks he can spend club
money like a drunken sailor” attributes behavior, and
is not admissible. How can you know what someone  

Continued  on  page  12

How to Deal With Personal Conflicts in Clubs by Dale Speirs

In hearing 
disputes before a 

disciplinary commit-
tee, it is best to get
everyone looking to

the future.
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else is thinking?  A factual statement is colorless and-
dispassionate. “The Board authorized $200 to be
spent but $300 in invoices were received.” This allows
the other side to reply “I thought they said $300,” or
as the case may be. You can then focus on the solu-
tion: “Can you think of some way to prevent this
problem from happening again?”

In recent years, a new danger has surfaced
because of the Internet. E-mail is very easy to dash off
in the heat of the moment. Once you click “send” you
can never take back what you have said. A letter sent
via the “Papernet” takes more time to prepare, allows
more time to cool off, and you always can tear it up
before walking down the street and dropping it in a
mailbox. A telephone conversation leaves no
permanent record for others, assuming, of course,
that you weren’t dumb enough to shout libellous
messages into voicemail.

E-mail, once sent, cannot be destroyed.  It stays
on the recipient’s computer and the servers in
between that relayed the message. In fact, even if you
delete it from your computer it is still possible for a
forensic expert to recover it (although admittedly this
expense would be unlikely for an local club dispute).
Always ask yourself before sending any e-mail:
“Would I be embarrassed if this message was read
aloud before a court?”

Follow  Proper  Procedure
What gets organizations into trouble is arbitrary

decision-making by a Board. If your club constitution
does not have procedures for conflict resolution, then

a standard parliamentary reference such as Robert’s
Rules of Orders must be used. Various court cases
have upheld expulsions or other disciplinary action if
such can be shown.

Proper minutes should be kept but they do not
have to have all the details. They should show the
Board acted systematically according to some set of
previously acknowledged rules (such as the club by-
laws or Robert’s). It is important to note that in a did-
not/did-too type of dispute, the case can be decided
on the balance of probabilities. Absolute proof
beyond any reasonable doubt is only required for
criminal trials. Civil hearings are not held to that
standard, but only to what can be reasonably
surmised.

When I am dealing with an employee dispute, I
take minutes. Not of the material facts of the dispute,
which should be filed away and forgotten, but of what
is to be done. Once people have agreed on a set of
statements, write those statements down
immediately, and read them out loud for vetting so
there is no misunderstanding. Send each participant
in the meeting a copy of the minutes as fast as
possible. I try to do it on the same day.

If  All  Else  Fails
Despite your best efforts, you may not reach a

satisfactory resolution. Perhaps the best you can hope
for is to get the two sides to agree to disagree. If,
however, it is necessary to expel someone, then
document the procedure with formal minutes.
Emphasize that proper procedures were followed in
an objective manner by disinterested parties.
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Major Ted’s Stamp Talk kicked off its fall season
with a live report of the U.S. Postal Service’s
unveiling of the 2003 stamp program at Legoland,
California.

This entertaining one-hour Internet radio
program on stamp collecting comes to you weekly at
http://www.wsRadio.com/majorted. The show is
hosted by longtime APS Life Member Major Ted
Bahry, USMC (ret.).

The program began last June and is live each
Saturday at 3 p.m. Eastern time (noon Pacific). All
programs are archived (recorded) for listening on
your computer at any time.

The program’s web page includes content
summaries and related illustrations. Listeners also

can sign up for Major Ted’s e-mail list featuring late-
breaking news as well as advance notice of program
content.

Each program is designed to support and
promote the hobby of stamp collecting. A variety of
guests from all aspects of the hobby are featured on
the program.

If you’re a first-time listener to Internet radio,
log on to http://www.wsRadio.com, click on the “how
to listen” button, and follow the simple instructions
on your screen. Once you are listening to the
program, you then can minimize the wsRadio screen
and continue to use your computer for other projects.

Please log on and tune in to an exciting new
venue that supports the APS and our hobby. It’s fun!

Major Ted’s Stamp Talk — Internet Radio at Its Best! by Ted Bahry, USMC (ret.)
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Eleanor Cosens (Cheyenne Philatelic Society,
Cheyenne, Wyoming) inquired about how to play
stamp bingo. The game is a great deal of fun, and I
would like to share the details with those of you who
are unfamiliar with the game. The object is to
recognize the various country names in their
language on the stamp, and, of course, bingo! Having
prizes on hand for each game’s winner adds to the
evening.

The Austin-Texas Stamp Club (Austin, Texas)
has played stamp bingo for a number of years. They
began with each member making a card. Some
enthusiastic members made more than one so that
visitors and new members could join in the activity.
The program chairman collected the cards so that
they would be available on bingo nights, and no one
would have to remember to bring theirs.

The bingo cards are easy to make. They are made
on cardboard in the same format as the bingo cards
that we are all familiar with. The card is marked with
25 one-inch squares — 5 squares horizontally and 5
squares vertically. The letters B, I, N, G, O are
lettered across the top of the card — FREE is lettered
in the center square under the N. Defective stamps
from as many different countries as possible are
glued into the rest of the spaces. If one has to
duplicate a country’s stamp, place it in a different
vertical column.

Then cardboard chips are made with all the
country names possible for each letter —

B-Canada, I-Canada, N-Canada, G-Canada, O-
Canada.

These chips are mixed in a container for the
caller to draw from. Corn or beans are the old-time
materials that players may use to cover their
numbers. Big toy stores may still carry bags of bingo
chips for the game. There are a number of ways to
bingo, but the simplest are five numbers vertical, five
horizontal, or five diagonal. My personal favorite is
what is called a “postage stamp,” when the numbers
called are grouped like a plate block in any corner of
the card.

Check with your club’s members. There may be a
dedicated bingo player in your group to answer
questions, and add to the evening’s fun.

SSttaammpp  BBiinnggoo  by  Jane  Fohn,  Editor

B I N G O
Canada Germany Austria S. Africa Great Britain

Hungry Switzerland Ireland Russia Vatican

Israel Canada FREE Canal Zone Czech

France Iran Italy Denmark Venezuela

Chile Norway Sweden PRC Korea
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Harry Meier’s recent Stamp Show Survey
identified participants’ biggest problems and needs.
Ken Martin, APS director of shows and exhibitions,
wants to spread the word that the APS already is
helping with some of those needs. He writes:

The APS may be able to help shows in lining up
exhibits in several ways. First, we have a number of
exhibits (Vernon Moore, Ameripex Fun in Philately,
and World Columbian Stamp Expo) that are
available for loan to any APS chapter. Second, we
maintain a list of exhibitors at national shows and on
request may be able to share this information with
you. For example, we can provide your show with e-
mail addresses of exhibitors in the specific
geographical area near you. We also can search for
any exhibits on file related to your show’s theme.

The APS can share USPS regulations for
obtaining a special show cancel with Chapters and
your local post office, but we have no influence over
the local post office’s approval of staffing a sales area
at shows. USPS budget cuts are reducing their
participation at stamp shows nationwide.

Showtime listings in The American Philatelist
currently are available free to any APS Chapter
sponsored “shows,” including those without exhibits,
based on space availability. Our current policy is
more inclusive than during a previous period of time
when Chapter shows were required to have exhibits
to obtain a free listing. Submissions to The American
Philatelist also will be listed on the APS Showtime
web page which, is more comprehensive and includes
several events as far in advance as 2006.

Considering the number of shows listed on the
Showtime web page, it’s not feasible to try to keep
track of which ones are still in need of exhibits and
those which are filled.  Full contact information
should be provided by Chapters (name, address,
phone number, e-mail address, website, etc.) for
people to contact you about further details of your
show.

Upon request, the APS can mail your Chapter or
stamp show beginner pamphlets on a variety of
subjects as handouts. These helpful brochures are be
found useful.

I’m not sure what was meant by “give credit for
judging at local/regional shows as once was done.”
The APS can provide your show with a list of
nationally accredited judges in your area if needed.
All APS judges must judge at least one show every
two years to remain active. Credit for judging a
local/regional level show will be applied towards this

requirement.
Perhaps the preceding comment above refers to

mentioning the judges’ names in a “wrap-up” type
article about your show in the AP.  Generally we don’t
provide any publicity beyond the Showtime listing,
even for national shows. The one exception is for our
own APS Stampshow.  However do use other
philatelic publications, like Linn’s Stamp News, for
publicizing pre- and post-show information. 

With regard to the awarding of prizes, the APS
offers chapters and shows several options. The APS
Medals of Excellence are available free to any
Chapter-sponsored exhibition that: hosts the annual
meeting or convention of a state or regional
federation of stamp clubs; hosts the annual meeting
of a national philatelic society affiliated with the
APS; or is an APS World Series of Philately show.
Even if your club doesn’t qualify for these, you still
can receive a free APS award certificate from us. Also
note that your group can purchase specially designed
Chapter exhibition medals from us if desired.

As you can see, the APS really does have much to
offer your Chapter sponsored stamp show. Hopefully
this has given you some additional ideas in making
your show a success!”

Ken Martin Responds to the CAC Stamp Show Survey

Mini Expos
The  Fremont  Stamp  Club (FSC) of Fremont,

California held a Mini Expo to encourage their
members to exhibit at larger shows. In a “Mini
Expo,” club members participate by putting together
a one-page “exhibit.”

The FSC provided all the materials used in the
exhibits. The stamps were from the 5-cent box that
usually circulated around at club meetings. Also on
hand were pages and hinges.

Members were given thirty minutes to an hour to
assemble their exhibit page, so no one was expected
to turn out a product worthy of an international show.
Leonard Holmsten, who originated the idea, judged
the Mini Expo. Tom  Kitayama’s exhibit on “When
First Class Mail Was Below Eight Cents” was the
winning page.

Need  a  Club  Progam?

Order a slide program from the APS at 
www.stamps.org/directories/

dir_slideprogram.htm


