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For this issue, the CAC decided to pick a theme about the lifeblood of club’s the 
offi cers. You’ll fi nd many articles on this general topic throughout this newsletter 
edition. For my column, however, I’m going to write about a more personal aspect 
of the subject.

Many years ago, an active APS “mover and shaker” (you know who you are!) 
and I got into a discussion about the interaction of personalities in clubs. He had 
always wanted to write a book on the subject of group dynamics, especially in a local 
stamp club setting. That must still be a work in progress, but I’ll give it a whirl.

You’ve probably heard the expression, “You can choose your friends, but you 
can’t choose your family.” Well, in more ways than you can imagine, your local 
stamp club is just like your family, even though it’s made up of your friends and 
colleagues. Let me explain, and then think about how you and others you know fi t 
into these molds.

I’ll bet there’s at least one father fi gure in your club. That’s the person who is a 
bit opinionated, demanding to one degree or another, and has a clear personal vision 
as to what needs to be done and how to do it. “Mom” is typically the peace-maker, 
socializer extraordinaire, and the person others turn to if they don’t like what “Dad” 
has to say. “Kids” fall into one of three types. Some are grown-up wanna-be’s. Oth-
ers go along with the crowd to just fi t in, not wanting to make waves. Next up are 
the rebellious teenagers, who will make waves at the drop of a hat. Then there’s 
Grandpa, aka “Grump-pa,” the person who has been there, done that, maybe a few 
too many times!

Please don’t take me as a sexist with the above stereotypes. Both men and wom-
en can equally fall into any of the categories above, no matter what their gender. Age 
doesn’t necessarily matter either. It’s more a state of mind or attitude.

The fun, of course, begins when these personality types interact with one an-
other. Dads and Moms probably make up the bulk of “doers” in your club, with 
help from the wanna-be kids. The rest will tag along, with some grumbling from 
the teenagers and Grandpa.

Personality confl ict is by far the most diffi cult obstacle to overcome, especially 
when it’s between two strong-willed Dads. Get Mom to intercede as necessary. 
Sibling rivalries come up from time to time as well. Mom or Dad to the rescue! 
And what would life be like without Grandpa to reminisce about the good old days 
when everyone wanted to be an offi cer, volunteers were plentiful, and stamps were 
at bargain basement prices?

My point is a simple one: It takes all kinds of personalities to make things work, 
including in your stamp club. By embracing your differences and combining your 
strengths you can overcome whatever obstacles come your way.

It Takes a Village, or at Least a Family, by Tom Fortunato

August 4–7, 2005
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• Further Information — The CAC Newsletter is a 
quarterly publication of the Chapter Activities Com-
mittee of the American Philatelic Society. Further in-
formation on the Chapter Activities Committee or on 
Chapter club membership in the APS is available from 
the Committee members listed on this page or from the 
APS, 100 Match Factory Place, Bellefonte, PA 16823.

• Address Changes — Any address changes for 
Chapter mailings from APS should be sent to 
APS Headquarters at the address above or  phone 
814-933-3803, or fax 814-933-6128. Please do 
not send address changes to committee members.

• Reprinting Policy — Individuals or Chap-
ters are welcome to reprint material from the CAC 
Newsletter, with proper credit given to the source.

• Copies of the CACN — Subscriptions of the 
CACN are available from the APS for those dedicated 
club members who want newsletters of their own. Cost 
is $8 per year. Send a check payable to the APS, atten-
tion CACN Subscription and specify CAC Newsletters.
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Letter to the Editor
Editorial Guidance

I read with interest the article by Joseph Foley in the 
Winter 2005 issue of the CAC Newsletter (“Some Thoughts 
on Newsletters”). One omission from the article was 
discussion about the need for an editorial policy.

It is important for editors to be clear and consistent on 
what they will print and what degree of editorial changes 
they will make to articles submitted for publication. It is 
also a good idea to publicize these to any potential con-
tributors. I published the following about four years ago 
as editor of the journal of the American Stamp Club of 
Great Britain:

My policy is to avoid changing facts or distorting 
the meaning of any articles, letters, etc. received 
for publication in The Mayfl ower. I try to operate 
a “non-intrusive” editorial pen. All contributions 
are welcomed, including criticisms.

When printing contributions I reserve the right 
to delete words which do not add anything to 
the meaning or seem superfl uous, and to amend 
grammar and punctuation where I feel it can be 
improved. I reserve the right to delete anything 
that is potentially libelous or seriously contentious, 
or likely to cause offence, or bring the Club into 
disrepute.

Of course, having a stated editorial policy does not 
always prevent disputes with contributors who feel that 
changes made are unnecessary. If I make any major 
changes to an article I always check back with the author 
before publication. This avoids later accusations of mak-
ing arbitrary changes.

 John A Edwards, FRPSL
Editor, The Mayfl ower

The American Stamp Club of Great Britain

National Stamp Collecting Month 
Cancel Available Now

It’s not too early to start thinking about your Chap-
ter’s October National Stamp Collecting Month activi-
ties. We hope a commemorative cancel is in your plans.

Again this year, the CAC is offering to customize a 
special cancel with your club’s information on it to use on 
the date of your 
choice. Constel-
lations grace the 
four stamps the 
United States 
Postal Service is 
issuing in Octo-
ber to promote 
philately, and the 
cancel we’ve created echoes that theme. The image is 
from a Renaissance woodcut design featuring the winged 
horse and constellation Pegasus and is in the public do-
main. It can be found in Theony Condos’ translation of 
“Star Myths of the Greeks and Romans” viewable online 
at http://www.cosmopolis.com/star-myths/menu.html.

Remember that the USPS typically requires 90 days 
advance notice for cancel requests. There is no charge 
for applying for or receiving a cancel device through the 
USPS.

Tom Fortunato will customize the cancel design for 
you. Provide him with the following details:

 Stamp Club Name
 APS Chapter Number
 City, State, Zip where the cancel will be used
 Date the cancel will be used
Send these by e-mail to stamptmf@frontiernet.

net, or by regular mail to Tom at 28 Amberwood Place, 
Rochester, NY 14626-4166, and be sure to include a self-
addressed stamped envelope.

One Year and Counting
We are just twelve months 

away from America’s once-a-de-
cade international philatelic ex-
hibition, Washington 2006, to be 
held May 27–June 3 at the Wash-
ington, DC Convention Center. 
A show this big can only be ac-
complished when all interested 
stamp collectors band together 
and do their part. Our goal is to 
pack the house for all eight days 

of this exciting event!

We need you to help promote the show. Talk about it 
with your fellow Chapter members. Mention it in your 
club newsletter. Add a logo and link from your eBay lot or 
web page. Best yet, plan a visit with family and friends.

The Washington 2006 website’s “future Press page” 
has all the details you need, including ready-to-print ads, 
logos, articles, and more. Additional material will be pro-
vided online right up until show time.

Let’s make Washington 2006 the best-attended world 
philatelic exhibition ever! Check out the web site at http://
www.washington-2006.org.

Washington 2006
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Setting up a club for kids to learn about stamps and 
our wonderful hobby takes a great deal of planning. You 
want to organize it in a way that works for everyone in-
volved — the young collectors and the adult volunteers.

Most youth clubs are run very informally. The adult 
leader often makes all the plans and decisions about club 
projects and activities. Members gather for fun or to 
work on a specifi c project, but it is the club leader who 
starts the meeting, welcomes everyone, and tells them 
about the meeting agenda. It is also the club leader who 

ends the meeting by 
stopping the activities 
and reminding everyone 
of the next meeting date 
and program.

This has been my 
way of running the af-
ter-school stamp club where I teach. Lately, however, I 
have been thinking about a different, more formal way 
of operating the club — a way that would give students 
a real-life experience and a little more say in the club’s 
operations.

Offering youth the opportunity to take part in a club 
that is run with more formal meetings will introduce 
the ideas of club offi cers and parliamentary procedure. 
Knowledge of these concepts is often lacking and little 
understood, even in some adult organizations. While 
kids today may belong to a number of clubs, very few of 
them make use of the formal structure meeting. Student 
councils at the elementary school level are guided by 
teachers who suggest projects or ask for input from the 
classroom representatives. Also, some 4-H groups use a 
formal meeting structure, but only a small percentage of 
youth nationwide belong to the 4-H nowadays. Scout 
groups and other extracurricular programs typically run 
informal meetings.

Given the fact that youngsters typically move in and 
out of interests and hobbies, it is understandable that an 
adult leader may be reluctant to have club elections where 
offi cers hold that position for any length of time, such as 
six months or a year. However, it might be feasible and 

more interesting for the club members if offi cers were 
elected every month. Another possibility would be to al-
low club members to choose an offi cer position and then 
rotate the titles every now and again — perhaps even for 
each meeting. Still another variation would be to have 
the offi cers selected from among those who have been in 
the club for a certain period of time or from those mem-
bers who are the oldest in their age and/or grade level.

I would suggest as a minimum three or four offi cers: 
president, vice president, secretary, and treasurer. If the 
offi cer’s jobs are going to be rotated for each meeting, 
then a vice president may not be necessary. However, if 
the offi ce of president is going to be held for a longer pe-
riod of time, then it would be necessary to have the vice-
presidential position fi lled, in the event that the president 
of the club could not attend a meeting.

Clubs could have a formal meeting for the fi rst part 
of the time, and the rest of the meeting could be devoted 

to fun activities, demonstrations, 
project work, guest speakers, etc.

The following six steps are the 
basics of parliamentary procedure.
Children will learn this procedure 
quickly if it is kept simple and fol-
lows an established format.
1. Call to order: The president or 

leader should call the meeting 
to order — a sign for the rest of 
the members to stop talking and 
listen.

2. Secretary’s report: The secretary stands and reads 
the minutes or notes from the last meeting.

3. Treasurer’s report: The treasurer is asked to share 
the income and expenses of the club.

4. Old business: The president asks members if there are 
any items to discuss from previous meetings. Members 
must raise their hands to speak, and the president calls 
on them one at a time.

5. New business: The president allows the new agenda 
items and ideas to be brought up for discussion. 
Announcements and the sharing of projects also may 
fi t into this part of the meeting. Ideas and plans for the 
next meeting might be something else that could be 
discussed at this time.

6. Adjournment: When the meeting time is up, the 
president asks for adjournment. Then the activity, 
project, or program (the informal part of the meeting) 
can begin.

Being a secretary and recording the minutes may 
seem like a daunting task. Although keeping good min-
utes is important, in a learning environment noting key 
or important ideas is more important than detailing every 
last minute of the meeting. An adult or the previous sec-
retary can help the new secretary. Another helpful tool is 

Running a Kid’s Club by MaryAnn Bowman
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a worksheet containing the standard format for running 
a business meeting. Using a copy of this, the secretary 
can fi ll in the appropriate notes; the worksheet then can 
serve as a record of the minutes or the secretary can use it 
as a basis for rewriting the minutes into a more fi nished 
paragraph format.

Why do you need a treasurer? Not only does the 
position offer real-life experience, but kids like the idea 
of handling money (as in Monopoly games, etc.). Con-
sider selling your donated stamps 
to club members at a penny a piece 
or two for a penny (or whatever 
the market will bear). Many kids 
today have allowances. Another 
argument for stamp sales: when 
kids have to pay for something, it 
gives that item a little more value 
to them. The treasurer may be col-
lecting only pennies and perhaps 
making change, but he or she also 
will learn how to record it as in-
come. The monies taken in can be 
used to purchase supplies or even 
refreshment for special occasions 
— thus teaching about expenses. A 
simple income and expense sheet 
can be kept for each meeting and 
shared at the next meeting. The 
record would include the date 
and exact amounts taken out of or 
put into the treasury, as well as an 
explanation of where the money 
came from and/or where it was spent. The teacher or 
leader would keep the money in a safe place from meet-
ing to meeting.

Don’t want to use real money? Consider using 
stamp bucks. Members would get stamp bucks for at-
tending meetings, sharing projects, serving as offi cers, 

etc. Only these stamp bucks could be used to purchase 
stamps and other supplies at club meetings.

As members grow more adept at using parliamentary 
procedures, additional concepts such as using motions 
and seconds can be introduced. A sergeant-at-arms can 
help meetings run smoothly. Work can be done in com-
mittees with a chairperson being appointed. Focus on the 
appropriate use of words and terminology by offi cers.

Looking for other club ideas? Design a mascot or em-
blem for your club. Create a fl ag 
or banner. Make club member-
ship cards. Newsletters or club 
meeting notices, fl iers, and post-
ers can be made and distributed 
by members. Brainstorming at 
meetings can generate new ideas, 
projects, and activities. The key is 
to get your members involved 
— when they feel they have own-
ership in club meetings, they be-
come more active members and 
participants.



Generally, people think of the job of vice president as 
an easy don’t-have-to-do-anything-unless-the-president-
is-absent job. In some clubs, I am sure this is true, but 
it doesn’t need to be this way. Here are some alternate 
duties for a club vice president (hope this doesn’t scare 
away all of you people out there who are just waiting to 
be elected to v-p!).

• The obvious duty is to run the meeting in the ab-
sence of the president, but the vice president also could be 
the one to take minutes when the secretary is absent.

• Another club job that might be assigned to the vice 
president could be planning programs for the meetings 
and hosting any guest speakers.

• If your club doesn’t have an offi cial “greeter” for 
newcomers, this might also be something for the vice 

president to take on.

•If you have a door prize drawing at your meetings, 
perhaps the vice president might be the one responsible 
for accumulating donations for this purpose and bringing 
them to the meetings.

If you really want to keep the vice president busy, a 
club I used to belong to had the vice president act as the 
show chairperson. This wasn’t as scary as it might sound, 
because there was a very solid group of experienced com-
mittee chairs in place.

If your club’s vice president has any interesting du-
ties, please let us know and we’ll share them here. Send 
your comments to me — Denise Stotts, P.O. Box 690042, 
Houston, TX 77269-0042.

Some Unexpected Vice-Presidential Duties by Denise Stotts 
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Wichita Stamp Club Youth Activities by Bob and Pat Hirschmann, Youth Activities Co-chairs

The Wichita Stamp Club does not hold meetings des-
ignated especially for youth, but young people are wel-
come at any and all meetings that they choose to attend. 
Our meeting topics are published in our monthly news-
letter. An “Activity for Youth” is provided each month in 
the newsletter, which goes out to all members, including 
our Youth Members. Additional copies of the Youth Ac-
tivity are made available to the youth that sign up at the 
Youth Booth during our annual shows, at no charge. Priz-
es are awarded at the stamp shows to the children who 
have completed these activities.

The Wichita Stamp Club sponsors a Youth 
Booth at two major shows 
held annually in Wichita, 
Kansas: the Cessna Stamp 
Show held in February of 
each year and the Wichita 
Stamp Show held in Au-
gust of each year. Both shows 
are held at the Cessna Activ-
ity Center in Wichita. These 
shows include both stamp and 
coin dealers, which is a drawing 
card for attendance.

At those times, the Youth 
Booth provides a directed activ-
ity, whereby the youth are given 
a worksheet and provided with 
the stamps that would complete 
the activity. Youth are also permit-
ted to design their own activities 
by choosing from both United 
States and foreign stamps. Stamps 
from the Youth Booth are FREE to 
youngsters under 18 years of age. Adults are not permitted, 
except to assist their children. The majority of the stamps 
utilized by the Youth Booth are donated by members of 
the Club and funds are also available to the Youth Booth 
co-chairs to purchase stamps and supplies, if necessary.

The Youth Booth also provides workshops based on 
the Boy Scout Collecting Merit Badge. The workshops 
are open to any youth interested in learning more about 
stamp collecting. A Boy Scout Stamp Collecting Merit 
Badge Counselor gives the workshops.

Two to three workshops are held at each show. Private 
workshops may be and have been arranged for groups of 
six or more without charge.

Membership in the Wichita Stamp Club is opened 
to adults and children. Adult membership dues are $10 
per year, while the Youth membership dues are $2. Each 

youth member receives a special month-
ly newsletter that not only includes the 
meeting schedule and articles of interest, 
but also provides them with a cover and a 
commemorative stamp.

It is hoped that the efforts of the 
Club and its Youth Activity Co-chairs 
will reap future philatelists who will 
carry the hobby forward.

Editor’s Note: I will be glad to 
send Chapters photocopies of the Youth 
News from the Wichita Stamp Club. 
You may use these pages with prop-
er credit to the Wichita (KS) Stamp 
Club, or implement some of the ideas 
for your Chapter’s youth program. 

There are eighteen different 
pages — photocopies are 10 
cents each —please enclose 
a 6 x 9-inch self-addressed 
envelope with $1.08 post-
age. You also may order a 
sample selection of pages, 
and fi gure the postage re-
quirement with fi ve pages 

equaling an ounce. Requests 
may be sent to Jane Fohn, CACN Editor, 10325 Little 
Sugar Creek, Converse, TX 78109-2409.
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Building a Better Newsletter by Albert W. Starkweather, Editor, Stamp Insider

Does your club have a newsletter? If so, is it lively 
and interesting? Is it being sent out regularly? Do club 
members look forward to receiving their copies? A good 
newsletter or journal is invaluable to an organization, 
serving both to keep its membership informed and to at-
tract potential members. An ideal newsletter — one con-
taining more than meeting minutes and dues reminders 
— maintains contact with all members, including those 
who are unable to attend club meetings regularly, 
keeping them up-to-date on activities and news and 
helping maintain their interest in the hobby.

Perhaps my experiences as editor of the Stamp 
Insider (published by the Federation of Central 
New York Philatelic Societies, Inc.) will provide 
some inspiration for others. Similar results are eas-
ily attainable if the task is approached one step at a 
time.

The two-decade-old 
Stamp Insider and, to a 
lesser extent, the Federa-
tion had been stagnating 
for nearly a decade when 
I became editor in Sep-
tember 2003. The publica-
tion was close to its demise, 
because the previous editor 
had resigned and there was 
no immediate successor. Ad-
vertising and content were 
nearly nil, and several Federa-
tion member clubs were not 
submitting articles or receiv-
ing the publication. Readers 
were unhappy about lack of 
content and former advertisers 
complained about lack of re- sponse.

The publication originally was created to serve as an 
outlet for member clubs without newsletters. Although 
this continues to be an important role, the publication has 
grown to incorporate new columns, features, and news of 
general interest. However, I am treating it as a living or-
ganism that will continue to evolve and refl ect the needs 
of the philatelic community it serves.

When I accepted the editor’s position, I made it very 
clear that things were going to change — namely design, 
consistency, editing, printing, content including greatly 
expanded use of art, advertising, size, circulation, timeli-
ness, and getting enough help to meet these goals — in 
order to attract participation by the “dropout” clubs and 
to gain enough advertising revenue to allow for the pub-
lication’s growth while making it fi nancially independent 
without increasing the subscription cost to the Federa-
tion’s member organizations. Increased reader participa-
tion was also a mandate. I was given free rein to do so and 
followed the advice of a publisher for Thomson Newspa-

pers: “Remember Al,” he said, “I didn’t hire you to win a 
popularity contest, but to get results.”

A Shared Viewpoint
I discovered later that my hit list echoed key judging 

points for the APS Chapter Activities Newsletter Com-
petition. A handy shopping list of the elements a publi-
cation should contain may be gleaned from the competi-

tion score sheet:
• Essential Information: offi cers, board, ap-

pointees, editor names and contacts; meeting notic-
es/club events; local philatelic news/events; worker 
recognition; new members’ names, address, tele-
phones, specialties; and club needs — dues, dona-
tions, etc.

• Timely content.
• Members’ names.

• Illustrations — photographs, clip art, and original 
artwork.

• Masthead/cover: title, name of chapter, date, vol-
ume number/issue number/whole number, mailing ad-
dress; headlines, and headers/footers.

• Member profi les, auction lists, members’ ads, 
new issues, contests, quizzes, puzzles, book reviews, and 
cartoons.

Our Accomplishments So Far
Over the course of ten bimonthly issues — from 

September/October 2003 to March/April 2005 — many 
of my goals were accomplished with newfound coopera-
tion and resources, namely:

• The newsletter was reborn as a journal of gener-
al interest to member organizations as well as outsiders 
while retaining the pages for member organizations.

• The publication was redesigned with an eye toward 
attractive and readable typography, ample use of art, and 
the fl exibility to accommodate ever-changing content
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• The new design dictated consistent type sizes for 
text and titles, as well as for standard typography — stand-
ing titles, listings, and boilerplate. These, in turn, meant 
stronger copy editing, attention to style, usage, and spell-
ing. Club pages previously ran as submitted, including 
typos and grammatical and factual errors.

• Printing was outsourced to a national company that 
prints, folds, and saddle stitch (staples) the booklets by 
“DocuTech,” a xerographic process. Unlike the previous 
printer, who was unable to accept electronic fi les and re-
quired camera-ready pages, the Stamp Insider now is pro-
duced digitally from start to fi nish.

• Scope of the content has been expanded to refl ect 
collectors’ interests, including new issues, fi rst day covers, 
topicals, postal history, and puzzles and quizzes. We have 
sought advertisers whose product scope also refl ects these 
interests — meaning both the collectors and the advertis-
ers benefi t.

• Circulation has been expanded in two areas: Five 
dropout clubs have returned to the journal, meaning only 
two small groups in the 22-member clubs currently are 
not participating. We are aggressively sending free copies 
to shows, while all advertisers with “bricks and mortar” 
stores are receiving multiple copies for their customers.

• A sixth issue was added to maintain continuity dur-
ing the summer months. Deadlines are being strictly ob-
served in deference to the expanded content, increased 
circulation, and an infl ux of new advertisers.

• We have added an associate editor and advertising 
manager to the previous staff of three — the editor, the 
fi nancial and billing person, and another person handling 
fulfi llment.

Two Publications in One
The Stamp Insider is actually two publications — one 

print and one online. It is laid out with illustrations and 
page elements in full color for the Federation’s 
website as well as for annual archives on CD-ROM. 
A duplicate of this version has the color elements 
replaced with grayscale art for DocuTech reproduc-
tion. Adobe Acrobat pdf fi les are used for both the 
electronic and print versions. The Web version is 
optimized and has lower resolution art, while the 
CD-ROM and print versions are output in high 
resolution.

The pdf fi les allow me to exchange proofs with 
my associate editor and contributors as well as adver-
tisers. They also mean that the Web, CD-ROM, and 
print versions are identical in layout and typographic 
style.

Step by Step Rebirth
Redesign — This was the fi rst task undertaken, as 

it was the key to ensuring that the other goals were suc-
cessful. The basis of a good design is a straightforward 
format with enough fl exibility to handle all content. In 
this case, I adopted a single-column format for articles 
and club newsletters, a two-column format for the mast-

head/contents page, a three-column format for the new 
issues and shows/bourses pages, and a four-column for-
mat for puzzle clues. In the case of the shows and bourses 
page, super-sized business cards take up the two outside 
columns and the show listings the inside column. Special 
formats were created for the cover and back cover.

These pages were saved as templates that may be 
dragged into my page composition program. In addition to 
the grids, the master pages contain common elements — a 
footer with the publication name, date, and page number 
and an overline at the top for inside pages; the footer only 
for pages containing a full-page ad on inside pages; the 
nameplate, date, volume and number, and footer with the 
Federation’s name on the front cover; and the Federation 
logo, address, and mailer information on the back cover 
— leaving space for a 3/4-page advertisement.

Single-column format works well for us as the pub-
lication is journal format — half-folded 8½ x 11-inch, 
although publications using full 8½ x 11-inch or other 
large formats should opt for two columns to optimize line 
length for readability.

Great typography goes hand in hand with page de-
sign. For the Stamp Insider I chose Stone Print for text; 
Stone Sans small caps for standing heads, subheads, and 
column heads; and Stone Sans for heads, boilerplate, 
and listings. Main text is set in 10 points on 12 points of 
leading (line spacing). The temptation to use more fonts 
should be strenuously avoided. Castellar, an all caps inline 
font, was selected for the nameplate. Ads are set in fonts 
that refl ect the product or service, but never in the Stone 
fonts reserved for editorial matter.

Paragraph styles were created for body copy, subheads, 
column heads, heads, bulleted lists, bylines, and captions, 
and other commonly used page elements. These allow 
quick and accurate formatting of imported copy. Similar 
character styles were created so individual paragraph ele-

ments can be set in italics, small caps, etc.
I am laying out pages in Adobe InDesign, but other 

programs, such as Microsoft Publisher, QuarkXPress, and 
Adobe PageMaker offer similar options. Word processing 
programs offer fewer options and are less fl exible, but 
may offer satisfactory results for smaller publications.
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Graphics — The Stamp Insider previously used only 
a limited amount of art, often on the cover and no more 
than one or two inside illustrations in addition to the 
club logos. These logos have been uniformly sized and 
retained as part of the headers for the club pages. Similar 
logos have been adopted as identifi ers for other columns. 
However, my primary goal was to introduce more art into 
the publication in order to amplify the written word and 
to break up the previously gray appearance of the publi-
cation. This has included a cover with a strong philatelic 
connection and relevance to an article in the issue, ample 
illustrations with feature articles, club and show covers, 
and photos of club and show events. The new infl ux of 
advertising with illustrations has also brightened the jour-
nal’s appearance.

Covers are now receiving extra attention to make 
them more lively and attractive. This is a particular chal-
lenge as the printed output is in black and white.

I am editing images in Adobe Photoshop, although 
there are many less expen-
sive alternatives, including 
Adobe Photoshop Elements. 
I design advertisements in 
Adobe Illustrator, but they 
just as easily could be cre-
ated directly in InDesign 
or the other programs. The 
benefi t of my method is that 
contract ads can be used 
from issue to issue. Illustra-
tor is also ideal for creating 
maps of show and store locations.

In display ads and cover layouts, type 
is also treated as a graphic element. A re-
cent cover featured Arts and Crafts with a 
Roycroft cover and letter. Arts and crafts 
are based on type designs created by Dard 
Hunter for Roycroft. Railway post offi ce illustrations on 
another cover were paired with Railroad Roman, which 
was similar to lettering used on New York Central pas-
senger cars during the steam era.

Output — The completed design is delivered to the 
printer in pdf format. This means that all fonts and art-
work are embedded into a relatively compact fi le that will 
print exactly as designed. This obviates the necessity of 
delivering fonts and graphics fi les along with the layout 
fi les to the printer. InDesign and PageMaker allow the 
user to generate pdf fi les from within the application. I 
have established three pdf profi les — one for the lower-
resolution online version, another for the high-resolution 
black and white print version, and yet another version for 
the high-resolution CD-ROM version that is now being 
compiled for each annual volume. PDF fi les also allow 
me to quickly put a proof version on my website and to 
exchange proof fi les with my associate editor. While her 
computer is Windows based and I use a Macintosh, there 
is a seamless interchange of information.

Printing — The Stamp Insider was printed for two 

decades by the same printer who was unable to accept 
electronic fi les and had to work from camera-ready pages. 
This led to muddy appearing type, images that were little 
more than black blobs, and a long lead-time between fi -
nal layout and the delivered magazines. More frustrating 
was the lack of modern equipment to meet our needs or 
to put screens over halftone (continuous tone) images to 
avoid black blobs.

In the end, we chose a national company offering 
print services. This fi rm’s outlet in the Syracuse, NY, area 
accepts electronic fi les and turns the print job around in 
24 to 48 hours at a cost lower than what the former printer 
was charging. More importantly, the output is now clear 
and crisp and I was able to extend the deadlines for con-
tributors and advertisers, meaning the content is much 
more timely. Another of my goals is to print at least some 
pages in color, but the price charged for DocuTech color 
is beyond our budget.

Smaller publications may opt to print their news-
letters themselves on inkjet or laser 
printers. Inkjet printing is expensive 
and not particularly compatible with 
duplex (two-sided) printing. Laser 
printers often do not reproduce con-
tinuous tone images (photographs) 

well and may require 
a PostScript upgrade 
to do so. Taking print 
fi les to a print service 
outlet is an attractive 
alternative.

Expanded Con-
tent — In addition to 
the regular club pag-
es, the Stamp Insider
previously regularly 

carried only the Federation president’s column, United 
States new issues calendar, shows and bourses listings, 
and a club and offi cers listing along with an occasional 
editor’s column, feature or show report, and Federation 
meeting minutes.

In my fi rst issues, the editor’s column became a part 
of every issue, a Canada new issues calendar was added 
along with a column highlighting Internet sites of inter-
est to philatelists. The publication was expanded from 28 
to 32 pages, then to 36, 40, 44, 48, and 52 pages to make 
room for additional features, columns, and an infl ux of 
new advertising. One of the member club’s correspon-
dents submitted a puzzler, which is now part of the regu-
lar mix. Since feature articles were not forthcoming from 
members, I broke the ice by writing some myself. This 
has encouraged others to follow suit. A bonus is that I can 
assign articles and not be turned down.

I now maintain a list of future articles and hope to 
create a fi le of edited evergreen material that may be 
used at any time to fi ll any space that may open up at the 
last minute.
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Recent features in the journal have included an ex-
amination of a Roycroft cover from East Aurora, NY; a 
railway post offi ce history focusing on New York State; 
a closer look at the 1911 Garden City pioneer airmail 
fl ights; a study of the 1888 blizzard mail local; New York 
women honored on United States stamps; and creating 
your own album pages. These articles and other previous 
content may be viewed online at the Federation’s website: 
http://www.geocities.com/fcnyps.

Part of my associate editor’s duties are to write a col-
umn, “The Last Words,” which runs facing the inside back 
cover that now has advertising. Another member of two 
member clubs asked to contribute a column on forming 
interesting collections without spending a fortune. This 
became “The Thrifty Philatelist” and it runs following 
the United States and Canada, editor’s, president’s, and 
Internet columns. These run on the verso (left) page and 
are interspersed with ads on the recto (right) page.

The expanded content, along with new advertising, 
made a summer issue a viable option. Our fi rst issue for 
the summer of 2004 received the full participation of 
member clubs.

Information Packaging — Grouping information 
appearing in every issue makes it more accessible to read-
ers. Clubs and contacts and Federation offi cers contact 
information runs on a spread near the back of the book. 
This was redesigned to hold the advertisers’ index that 
was bumped from the masthead/contents page to make 
room for an expanded table of contents. The latter also 
contains the masthead of our staff of fi ve, along with a box 
of legal boilerplate, including copyright and trademark 
notices, and an infringement disclaimer. The box also 
contains the advertising rate card, which formerly was an 
oversized box that ran beneath the U.S. new issues. This 
move opened space for the Canada new issues listings.

Advertising — This is a controversial issue for many, 
but an absolute necessity in our case, if we wish to main-
tain a viable publication with expanded content. When I 
assumed the role of editor, the Stamp Insider had six con-
tract ads — two half-page ads, three supersized business 
cards, and the outside back cover — and no one-time ads. 
Combined with the chargeback rate to clubs, this was 
not covering the production cost and the publication had 
been running in the red for some time. Because of the 
poor reproduction quality and limited content at the time, 
I was hesitant to solicit new advertisers or to attempt to 
win back former advertisers. However, by the time I pro-
duced the fourth issue the ad count had grown to ten, but 
of the four new ads only one was on long-term contract.

The online version of the journal provides a bonus 
to advertisers, as these contain hyperlinks to their website 
and e-mail. As a matter of fact, all web and e-mail address-
es are hyperlinked in this version, as are jumped pages.

When we were able to switch to the new printing 
service with my fi fth issue, we began actively soliciting 
new ads. The tenth issue had grown to twenty-two ads 
producing a little more than four times the revenue of the 

fi rst issue. Of these, 80 percent are on long-term contract 
that guarantees a steady income and that the cost to clubs 
are not increased. Federation members pay $3 for each 
member per year. Others may subscribe for $6 a year.

Getting Help — As the publication grew, I soon re-
alized that this was not a solo act. I needed more help 
than the new Federation president, John J. Nunes, who 
handles fi nances, and Federation Secretary John A. Cali, 
who handles mailing and subscription duties, could pro-
vide given their busy schedules. Typos were an ongoing 
problem and attempting to write, edit, and proofread 
are counterproductive. Writers never should attempt to 
proofread their own copy.

I shanghaied Heather Sweeting, the Federation’s 
then new Central vice president, as associate editor. Her 
experience with her late father in publishing two postal 
history books was invaluable, and she is able to write, edit, 
and create graphics. A large share of the Stamp Insider’s 
success is attributable to her ongoing efforts and interest 
in all aspects of philately.

Obviously she will be my logical successor as editor. 
She currently is learning InDesign and already is a Pho-
toshop power user.

At the same time, I recruited Joseph O. Christofaro, 
an offi cer in the Fort Stanwix Stamp Club and a stamp 
and coin dealer with extensive contacts to become 
advertising manager. He is responsible for several of the 
new advertisers in the publication.

Goals — Our primary goals are to continue to im-
prove the content in order to attract and keep new read-
ers and advertisers. Short-term goals include fi nding 
someone to write a column aimed at youth and newer 
collectors and getting more individuals from Federation 
member clubs to become writers. One long-term goal 
is to further improve our printing quality — to run the 
publication in full color on coated paper with page bleed 
options attainable only through offset.

Send Us an Article or Request a Sample Copy
If you wish to see a recent issue of the journal, please 

write to the Stamp Insider, P.O. Box 401, Fulton, NY 
13069-0491 and we will send you a copy. The Stamp In-
sider also welcomes your articles and illustrations. These 
may be submitted by mail or electronically to Albert W. 
Starkweather, 5520 Gunn Hwy. #1406, Tampa, FL 33624-
2847; e-mail designondemand@verizon.net.

In the spirit of sharing, other organizations are wel-
come to reprint our articles without prior consent of the 
publisher, provided that credit is given to both the author 
and the Stamp Insider.

Visit Our Website at
www.stamps.org/cac/index.htm
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2004 APS CAC NEWSLETTER COMPETITION JUDGE’S WORK SHEET

Judge’s Name____________________________________________________________

Newsletter Title__________________________________________________________

APS Chapter Name_____________________________________  Chapter #________

Class:  Novice  (less than 1 year old)          Single Page         Multi-Page           Federation

Number of Members in Chapter___________

Total Points Awarded: ____  Level  Bronze    Silver-Bronze    Silver    Vermeil    Gold
                                                                                                              <55 pts                   55-64 pts                    65-74 pts           75-84 pts          85-100 pts

• CONTENT COVERAGE (maximum of 60 points)   Points Awarded:_______
___________________________________________________________________________________
 Essential Information:   (0 to 25 points) 

Offi cers, Board, Appointees, Editor Names and Contact Information
 Meeting Notices/Club Events
 Local Philatelic News/Events
 Worker Recognition
 List New Members (Names, Addresses, Telephones, Specialties)
 Club Needs (Dues, Donations, Etc.)

___________________________________________________________________________________
Content:   (0 to 15 points)

 ___________________________________________________________________________________
Mention Members’ Names:   (0 to 10 points)

___________________________________________________________________________________
Illustrations:   (0 to 10 points)  
 Color Use

Photographs
Clip Art
Original Artwork

___________________________________________________________________________________

(Continued)
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• PRODUCTION QUALITY (maximum of 40 points)   Points Awarded: _______
___________________________________________________________________________________
Effective Masthead/Cover:   (Up to 10 points)
 Title
 Name of Chapter
 Date
 Volume Number/Issue Number/Whole Number
 Mailing Address
 Pleasing in General Layout
___________________________________________________________________________________
Format/Readability:   (Up to 10 points)
 Ease of Use
 Effective use of Space
 Titles

Headers/Footers
Neatness
Content Compared to Number/Size Pages

___________________________________________________________________________________
Reproduction Quality:   (Up to 10 points)
 Clarity of Text
 Clarity of Illustrations
 Paper Thickness
 Paper Color
___________________________________________________________________________________
Grammar/Syntax:   (Up to 10 points)
 Clearly Written
 Conformity to Grammatical Rules
 Correct Spelling

___________________________________________________________________________________
• BONUS POINTS (maximum 10 points)   Points Awarded: _______

Optional Information:   (BONUS: 0 to 10 points)  
Member Profi les, Auction Lists,
Members’ Ads, Articles, New Issues,  

           Contests, Quizzes, Puzzles, 
Book Reviews, Cartoons, Etc.

___________________________________________________________________________________
OTHER COMMENTS 


