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The Primary Purpose of the UEEF
 To provide exhibitor written Feedback
 Measured against Standards in the Manual of
Philatelic Judging,
 So that the Exhibitor can achieve his/her goals.
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Criteria used on the UEEF
From the APS Manual of Philatelic Judging, 6th Edition:

1. Title Page/Treatment/Importance
2. Knowledge/Personal Study/Research
3. Condition/Rarity
4. Presentation
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Sometimes
referred to
as the “Big 4”
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The APS UEEF
May 2010 Version
•

Every Exhibitor will receive
a filled‐out UEEF for their
Exhibit at the end of the
show.

•

The Evaluation Judge will
sign it.

•

Some judges add their email
or whatever contact
information that appears on
their APS Judges’ Profile on
the APS Web Site.
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The APS UEEF
May 2010 Version
•

In spite of the percentages
shown, the Judge is not to
award points to any of the
criteria.

•

The percentages help both
Exhibitor and the Judge
focus on what is important.

•

The Chief Judge is
responsible for reviewing the
UEEF and ensuring that it
provides substantive
Feedback that could be
useful to the Exhibitor.
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Using and Completing the UEEF
 At the Frames
 In Deliberations
 Preparing for the Judges’ Critique / Feedback Session
 During the Judges’ Critique
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At the Frames
 Use of the UEEF at the frames when making notes of
your initial assessment is optional,

but. . .
 It helps organize the categories of strengths and
weaknesses that eventually will be used to fill out the
final UEEF used at the Judges’ Critique.
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At the Frames
 So whatever you use,

It should reflect the “Big 4” Criteria (Treatment, etc.)
 Some just take notes on plain paper with the Criteria
as headings, because they want more space to write.
 Others have their own personalized versions.
 Whatever you use, you will have to transcribe your
assessment to the UEEF to be given to the Exhibitor.
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At the Frames: 2 Approaches
Bottoms Up
 Title Page and Plan
 Physical Aspects
 Presentation
 Condition

 Qualitative Aspects
 Rarity
 Knowledge, Study, Research

Review the Title Page
and Plan first with
either approach to see
if there are changes in
the purpose and scope
of the exhibit from the
Title Pages and Plan
already received.

 Structural Aspects
 Treatment (Story Line)
January 2011
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At the Frames: 2 Approaches
Top Down
 Title Page and Plan
 Treatment (Story Line)
 Beginning
 Middle
 Conclusion

 Knowledge, Study and
Research
 Rarity
 Condition
 Presentation
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At the Frames: 2 Approaches
Bottoms Up

Top Down

 Title Page and Plan

 Title Page and Plan
 Treatment (Story Line)

 Physical Aspects
 Presentation
 Condition

 Qualitative Aspects
 Rarity
 Knowledge, Study, Research

 Structural Aspects
 Treatment (Story Line)
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 Beginning
 Middle
 Conclusion

 Knowledge, Study and
Research
 Rarity
 Condition
 Presentation
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During Deliberations
 If the UEEF, or the “Big 4” Criteria, is used at the
frames, then building consensus from initial 3‐2 split
votes during deliberations may be easier, because it . .
.
Focuses on specific concerns under specific criteria,
 Quickly locates points of agreement and disagreement,
and
 Enables a comparison of “like‐for‐like” to resolve
differences.
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Preparing for the Judges’
Critique / Feedback Session
 Prepare the UEEF as neatly as possible from the notes
prepared at the frames






At the initial assessment, and
Further study at the frames after the medals have been
decided.
Not every criterion has to have remarks.
Extensive remarks can be continued on the back, but
Brief, specific points are valued.
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Preparing for the Judges’
Critique / Feedback Session
 The basis of the meeting is the information written on
the UEEF.
 The Critique is a formal meeting of all of the Judges
and as many Exhibitors and Others who wish to
attend.
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Examples:
Main problem – Treatment
(only a portion of subject
covered):
Positive assessments when
warranted – perhaps begin
oral Critique here:
Other comments (no negative
impact on medal level) – not
mentioned in oral Critique:
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Examples:
Main problems – Treatment
(Plan/outline not balanced;
confusing and underdeveloped
story):
Contributing problem –
Knowledge
(Selection of material shown)
Positive assessments when
warranted – perhaps begin
oral Critique here:
Other comments – nothing
is required:
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Examples:
Gold Medal exhibits, especially
mature ones, will not get a lot
of feedback for improvement!

Positive assessments when
warranted – perhaps begin
oral Critique here:

Other comments – nothing
is required:
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Examples:
Main problem – Treatment (An
assembly of items with no plan,
no development and no story):
Contributing problem –
Knowledge (Little knowledge
shown)
Contributing problem – Rarity
(Little information shown)
Additional problem – Presentation
(Significant flaws)
Other comments – here is where
you can encourage submitting a
synopsis and references
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Examples from Class Participants
 What has been the reaction of those in the class who
have received the UEEF as an Exhibitor?
 How useful was this tool for receiving feedback?
 Did you also attend the Critique or meet at the Frames?

 What has been the experience of those in the class
who have filled out the UEEF as a Judge?
 How useful was this tool for providing feedback?
 What was the effect on the quality and speed of your work?
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Preparing for the Judges’
Critique / Feedback Session
 The purpose of the meeting is
To provide guidance to the Exhibitor which explains
the factors that went into the medal level assessment
(both positive aspects and areas for improvement), and
 To make appointments for follow‐on discussion at the
frames, if desired, and
 To provide other Exhibitors in the room with examples
of good and poor exhibiting technique.
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During the Judges’ Critique
 When responding to an Exhibitor, use the UEEF to
focus the comments to the criteria having the biggest
impact on the medal level assessment:
 Specific positive feedback (if possible) first, then
 Specific feedback on areas for improvement.
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During the Judges’ Critique
 Specific areas for improvement should be related to
the relative weights of the “Big 4” Criteria.
 Try to keep suggestions to those that are truly helpful
and cost very little:
 Improving the organization, using a plan, developing a
proper conclusion, using chapter headings, etc.
 Documenting philatelic knowledge, highlighting new
information developed by the Exhibitor, etc.
 Indicating or highlighting rarities, explaining items, etc.
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During the Judges’ Critique
 Presentation issues should be documented on the
UEEF, but they rarely affect a medal level by
themselves, so these things are rarely covered in the
Critique.
 Importance as an attribute of the exhibit is evaluated
at the frames. Relative Importance of one subject over
another in USA practice is usually sorted out in
considering the special awards.
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After the Judges’ Critique
 Double check that the UEEF is filled out correctly:


The Evaluation Judge’s Name (and optionally contact
information),



The Exhibit Title and Frame Numbers and Award,



The Show Name and Date

 Turn in the completed UEEF for the Chief Judge’s
Review at the conclusion of the meeting.
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What are your thoughts . . .
. . . about using the UEEF?
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