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Executive Summary 
In October 2013, independent consultants, Mary Navarro and Pam Golden of Navarro and 
Golden Nonprofit Consulting were engaged to facilitate a day-long retreat for the American 
Philatelic Society (APS) in Bellefonte, PA on November 9, 2013.   

In collaboration with the Board Vice President, the consultants established the following goals 
for the day: 

 To identify the most pressing issues facing  APS  

 To brainstorm ideas regarding what APS can do to benefit broader areas of the hobby 

 To identify several high-level goals, tasks and next steps 
 

To understand the issues, challenges and opportunities facing APS, the consultants conducted 
research in a variety of ways, including a series of conversations with the Board Vice President, 
and a Past President of the Board, reviewing the website, conducting two on-line surveys (one 
for board members and one for hobby experts) and drawing upon their extensive professional 
and personal experience that spans decades.  Twenty-four people took part in the surveys and 
retreat sessions including nine APS board members; seven APS Library Board Trustees and eight 
hobby experts from across the country.  

Major issues expressed include:  Leadership (vision, strategy); membership; outreach; 
innovation; and, the changing environment of hobby.  Issues and concerns raised during Friday 
evening’s ice breaking session parallel the concerns expressed in the Survey Monkey that was 
administered in advance of the retreat and used as a planning tool. 

The retreat began on Friday evening with a dinner, and an activity that included asking 
participants what they wanted to be the outcome of the retreat.  The full day began Saturday 
morning with a discussion of the nonprofit climate and review of the basic responsibilities of a 
nonprofit board.  Participants were asked to reflect upon how APS is doing in each of these 10 
areas.   

For the next segment, the group was divided in two:  board members and hobby experts, 
where participants discussed pressing issues and identified potential solutions.  In the 
afternoon the entire group reassembled to brainstorm ways to address membership, outreach 
and fundraising and to exchange ideas from the morning’s small group sessions.  Issues deemed 
important but not on the agenda for the day were put in the Parking Lot for follow up in the 
future.   

The group identified several major action items the board should undertake to secure the 
future of APS.  They include:   

 Make a decision about the library building, is it a fundraising issue or a broader issue 
regarding appropriate facility usage; 

 Staff is to provide a status report on the deliverables that were outlined in the strategic 
plan; 
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 Executive Director is to assign staff to support all board committees; 

 Board to review committee structure with the goal of eliminating/combining or creating 
committees as necessary to support a high performance organization; 

 Engage Human Resources/Legal Professional(s) to review job descriptions, reporting 
structures, and salary brackets to create the most effective, efficient professional staff 
this global organization requires. 

The day concluded with participants completing an evaluation of the retreat and reflecting on 
ways in which they are willing to support APS.   

Based on the research, the consultants have identified several actions the Board and its 
committees should undertake to strengthen the leadership and effectiveness of the 
organization, the board and its committees.  They include: 

 Promptly get back to all participants with an action plan; 

 Be prepared to make a financial investment in the implementation of actions 
recommended in this plan; 

 Review and restructure committees by: adding a Governance Committee; combining 
less active committees or ones with overlapping responsibilities; 

 Build in time at Board Meetings for strategic discussions and decision-making; 

 Implement an Annual Planning Session; 

 Assign staff to support all of the Board committees; 

 Join Pennsylvania Association of Nonprofit Organizations (PANO); 

 Review and revise the  mission statement; 

 Review and revise By-laws in a manner that enables and empowers the board to act; 

 Include an Executive Session that excludes staff at the end of every board meeting; 

 Create job descriptions for all board positions and if they already exist, make sure they 
are current; 

 Create job descriptions for committee members. 
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Introduction  

The planning day opened with a discussion of the dynamic nonprofit climate and considerations 
for APS. The climate in which nonprofits operate is becoming more competitive and more 
demanding, leadership is more participatory and organizations are undergoing more scrutiny. 
Foundations and individuals are looking for greater accountability for their gifts; and the way 
these donations are being referred to is changing from “gifts” to “investments.” This assumes 
greater responsibility on the part of the nonprofit to show tangible, measurable outcomes and 
results from the investment. This greater accountability directly impacts the way in which the 
board and staff operate, plan, direct and measure the impact of the organization.  

As a reaction to abuse in the corporate and nonprofit worlds, there is greater regulation and 
reporting required and this is evident in two major ways. Certain provision of Sarbanes-Oxley 
are required of all nonprofits and other provisions are recommended, especially for a nonprofit 
as large as APS. Secondly the IRS Form 990, annual tax return, was modified in 2009 and 
requires explanation of management practices as well as additional financial reporting.  

Donors, members and other stakeholders expect greater transparency in the organizations they 
support or are involved with.  This includes improved communications, financial reporting and 
familiarity with the organization and its leadership. For a membership organization such as APS 
with popular election of the board of directors this issue becomes more acute as members feel 
ownership of the organization and therefore have even greater expectations for involvement.   

The responsibilities of a board of directors of a nonprofit organization are significant. 
Nonprofits are generally held to a higher standard because they serve the public good. The 
reality is that there are innate constraints that need to be balanced: 

Time: Nonprofits are generally leanly staffed and staff need to wear many hats. This 
requires them to be nimble and flexible. Board members serve as volunteers and the 
APS board is scattered throughout the US. This requires greater effort to meet and use 
their time together productively. 

Treasure: Nonprofits rely on contributed and earned income to balance their budgets. A 
chief responsibility of the board is to ensure the organization has adequate resources to 
carry out the mission. The chief staff person supports the efforts of the board and 
engages in fundraising as necessary. 

Talent: In order to be a high-performing organization it is necessary to have the right 
balance of skills and expertise on the board and in the staff.  Most nonprofits develop 
boards in a deliberate way to ensure that all the necessary skill sets are available. APS’s 
board is smart and dedicated but due to the nature of APS’s policy of popular election, it 
becomes more challenging to balance the optimal board composition.  
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Ten Basic Board Responsibilities1 
1. Determine mission and purpose. It is the board's responsibility to create and review a 

statement of mission and purpose that articulates the organization's goals, means, and 
primary constituents served. 

2. Select the chief executive. Boards must reach consensus on the chief executive's 
responsibilities and undertake a careful search to find the most qualified individual for 
the position. 

3. Support and evaluate the chief executive. The board should ensure that the chief 
executive has the moral and professional support he or she needs to further the goals of 
the organization. 

4. Ensure effective planning. Boards must actively participate in an overall planning 
process and assist in implementing and monitoring the plan's goals. 

5. Monitor and strengthen programs and services. The board's responsibility is to 
determine which programs are consistent with the organization's mission and monitor 
their effectiveness. 

6. Ensure adequate financial resources. One of the board's foremost responsibilities is to 
secure adequate resources for the organization to fulfill its mission. 

7. Protect assets and provide proper financial oversight. The board must assist in 
developing the annual budget and ensuring that proper financial controls are in place. 

8. Build a competent board. All boards have a responsibility to articulate prerequisites for 
candidates, orient new members, and periodically and comprehensively evaluate their 
own performance. 

9. Ensure legal and ethical integrity. The board is ultimately responsible for adherence to 
legal standards and ethical norms. 

10. Enhance the organization's public standing. The board should clearly articulate the 
organization's mission, accomplishments, and goals to the public and garner support 
from the community. 

  

                                                           
1 Richard T. Ingram, Ten Basic Responsibilities of Nonprofit Boards, Second Edition (BoardSource 2009). 
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Recommendations from Board Breakout Session (11:00 – 12:15)  
 The session began with the participants identifying what the board does well.  The list 
included: 

 The provision of financial oversight;  

 Commitments and the contributions board members make in terms of time and talent;   

 Good committee structure;  

 Consensus building;  

 Overseeing development of property;  

 Representing APS membership;  

 Engaged and willing to make important and difficult decisions; and  

 Transactions are transparent. 
 

This was followed by a discussion about potential areas that could be strengthened. Issues of 
concern include:  

 Lack of accountability;  

 Lack of implementation of the strategic plan;  

 Lack of staff support for organization-wide initiatives; and  

 The need for more time to discuss big issues. 
 

Several potential steps were identified to secure the future of APS:  

 The Executive Director’s reports should be tied to the strategic plan;  

 Host a one-day meeting with staff and selected board members to ensure they 
understand the strategic plan and their roles in bringing it to fruition; 

 Hire a Human Resources specialist to review job descriptions; reporting structure; APS 
staffing; 

 Nurture staff “superstars” by giving them exposure to the board; 

 Address fundraising/fiscal stability; 

 Address loss of 5,000 members over the past five years; and  

 Develop a communications plan to inform key stakeholders (major donors; hobby 
leaders; media; community) of changes transpiring at APS. 
 

ACTION ITEM: Determine which of the above are “low-hanging fruit” and can be easily implemented 
now, prioritize the balance and develop a plan with task, timeline and responsibilities to address the 
balance.  
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Recommendations from Hobby Leader Breakout Session (11:00-12:15)   

This morning session was an opportunity for key leaders from segments of the stamp collecting 
field to participate in a general discussion of their observations and recommendations for the 
board 

This group felt that the board has handled the finances well and improved them over time. The 
facility as originally envisioned 13 years ago is coming to final fruition with the majority of the 
commercial space leased. However there was discussion about the level of priority to complete 
the library. It was noted that the total investment in this project is $10-$11 million to date, far 
greater than anticipated. 

The group felt that the board makes wise decision, works hard on behalf of the hobby and gives 
back to the hobby either with a donation or their expertise or both.  

There is transparency on the part of the board as APS pays for all those who want to call in to 
be on the WATTS line for the meeting; however it was mentioned that not many members take 
advantage of that service and this effort in and of itself may not be sufficient to address the 
greater issues regarding transparency.  

Other comments include: 

 The board should do whatever it takes to complete APRL build out even if it means 
taking a risky action such as taking on more debt; 

 The content of the building needs to be improved and brought into the 21st century 
especially with the move from physical to digital records and documents. However it 
was noted there could be copyright issues that need to be taken into account that could 
hinder this effort; 

 The by-laws change was important and there needed to be a better campaign to inform 
the membership of the purpose and intent of the changes being proposed; 

 There was some discussion about transparency and if APS is actually perceived as being 
a transparent organization – and several people felt the perception is that it is not 
transparent; 

 Communications was an area which was felt to be lacking; 

 Concern was raised about the effect of the internet and how it is affecting the shrinking 
hobby. The consensus was we really don’t know. It is too hard to get the data that will 
give an accurate picture; 

 Stamp collectors are collectors of tangible products. Can we look to other like 
organizations to see what they know about the effect of the internet on their collecting? 
Examples were given of collecting societies for products that no longer exist – barbed 
wire and others; 

 The USPS identified three types of stamp collectors: savers, accumulators, collectors. 
Who is APS interacting with and targeting these segments? 

 Focus on how stamps can teach art, history, etc; 
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 Can we benchmark other similar collecting organizations (stamp and not stamp 
collecting related); 

 There are a plethora of stamp collecting organizations splintering the field and other 
efforts. There are 200 affiliate organizations and 500 chapters which receive services 
from APS but do not pay for them and are not members. Is there a way to address this 
bleeding off? 

 Areas to focus on include: 
o Non-collectors 
o People who are not APS members but come to shows or visit the facility  
o International collectors 
o Youth 

ACTION ITEM: Review and address the above comments in light of other recommendations made.   
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Recommendations for Membership 
In a very lively and energetic session, the entire group generated a plethora of ideas to reverse 
the trend of declining membership.  Then target audiences were identified as:  

 Internet collectors;  

 Former collectors;  

 Non-collectors;  

 Non-members who attend shows; and  

International collectors.  The value proposition or benefits of being a member of APS include:   

 Receiving the publication The American Philatelist;  

 Circuit Sales; and  

 The use of the library.  However it was stated that the library is open to nonmembers, 
so this is not an exclusive benefit of membership.  
 

Ideas for growing the membership fell into five categories:  Communications; Special 
Events/Outreach; Personal Connections or “high touch”; use of Technology. 
 
Suggestions that could be categorized as Communications issues/opportunities include: 

 Sell the value of membership of APS 

 Conduct a membership satisfaction survey 

 Remind people of the joy of collecting when they were younger:  5 – 15/16 year olds 

 Research what is China doing right to explain growth in hobby 

 Offer more specialized magazines 

 Recast image of collectors as nerds – profile members who counter stereotype 

 Connect with “BIG BANG THEORY”; a featured performer is a stamp collector – at least 
in the show 

 Write articles for newsletters 

 Ask people to volunteer to speak to groups 

 Work with Post Office to do mass mailing (1-6m) 

 Literature in the post office 

 Expand special programming topics (Civil War) 
 
Suggestions that could be categorized as Special Events/Outreach include: 

 Encourage competition between clubs to gain new members 

 Create stamp game; Wade has concept for app 

 Make membership transferable  

 IDEA: Coupon book to dealers 

 Member services handbook sent to members on yearly basis 

 Implement tiered membership levels (3) 

 Savers 

 Collectors 
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 Accumulators 

 Designate first day of Stamp Shows for APS member only  

 Consider a merger 

 Go to collectors  

 Reach out to other Philatelic/History organizations to forge alliances 

 Seek Sponsors 

 Ben Franklin stamp clubs  

 Improve Young Stamp Collectors of America (YSCA) 

 Diversify membership 

 Target new retirees 

 Hold joint conventions with other collecting societies (Coins, postcards, ephemera) 
 
Suggestions that could be categorized as Personal Connections include: 

 Greeter at stamp show 

 Grow stamp buddy  

 Reach out to collectors with secondary hobbies 

 “Ask Me” buttons at shows (Dealers and APS leadership) 

 Personal contact at shows 

 Family activities/experience during shows 
 
Suggestions that could be categorized as Use of Technology include: 

 Better use of internet/website; clearly articulate benefits of membership on website 

 Digitizing APRL material 

 Convert internet collectors into organized philately 

 Presence on social media 
 
Suggestions that could be categorized as Miscellaneous issues include: 

 Peel able hinges 

 Affordable album pages 

 Homemade album page instructions 
 
ACTION ITEM:  Form a committee to prioritize these opportunities. Review the existing study 
you had commissioned on membership. Determine “low-hanging fruit” and develop an action 
plan with tasks, timetables and responsibilities.  Review Membership fees; does the Lifetime 
Membership option pay for itself? Consider rolling membership renewal structure rather than 
an end of year timetable – this is the time you need to mount an annual fund campaign. 
Communicate changes and opportunities to members. 
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Recommendations for Outreach Program 
Outreach is an important means to increasing awareness of APS and stamp collecting; 
increasing members and eventually income; and being innovative in ways that improve the 
hobby of stamp collecting. Currently there is not an organized program of outreach.  Staff will 
need to be dedicated to build and maintain a program of outreach.  
 
There were several key issues identified as opportunities outreach. 

 In order to remain relevant and attractive to members, APS needs to appeal to diverse 
populations – diverse in many ways: age, race, income, geography, and interest area. 

 In order to be successful in outreach, efforts must be proactive, deliberate and strategic. 

 Building partnerships and collaborations are key strategies to improve outreach. In any 
partnership the benefits must be seen as mutual and important to all partners. 

 It is important that APS be seen as a critical partner.  Ideas for ways in which this can 
happen include:  

o Discussion between leaders of key institutions and group to ensure the health 
and the success of the hobby and field as a whole.  

o Host joint discussions and coordinate a leadership summit with key institutions 
in the field including: , Classics, USPS Postal Service, National Postal Museum 
(NPM), ATA, American Stamp Dealers Associations (ASDA),  Spellman Museum 
and others.  
 

ACTION ITEM: Alex Haimann will coordinate this outreach effort and begin by contacting 
board members of these other key institutions to gauge support for the concept. The goal is 
to develop a council of executive directors and presidents of the 12 key organizations. 
Eventually this will be a staff driven initiative.  
 
Other tactics include:  

 Cross promote and do ad exchanges amongst partners; and write articles to be included 
in their publications.  

 Stamp exhibits can be held at non-philatelic conventions where there is a natural link. 
For instance, the US Space program stamps can be promoted at an appropriate 
convention.  

 Develop relationships with local and national partners to do exhibitions and talks, 
especially with local libraries and historical associations. This has worked well for some 
local clubs. In order to implement at scale at the local level there would likely be the 
need to develop a toolkit to generate local support.  

 Link the sale of USPS sheets to specific target groups. As an example market the art 
stamps to museum gift shop buyers at their wholesale gift show markets.   

 Coordinate with the USPS to commemorate real events and real people on stamps, and 
then market accordingly. 

 The APS facility in Bellefonte can be utilized by philatelic societies and can become a 
repository for materials. (The cost and feasibility of this needs to be researched).   

 Do more work in more schools with the art stamp program. 
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 Hold more special events, attractions with existing stamp shows such as autographs 
with celebrities if there is a link with a stamp.  

 Determine ways in which the use of older stamps can be promoted for special events 
such as wedding invitations, professional thank you notes.   

 Is there a logical relationship with personalized postage and Zazzle?  

ACTION ITEM: Prioritize the balance of these recommendations and determine one or two 
high-priority items for further research and feasibility. Focus on implementing a limited 
number of actions that have the highest impact, are manageable and measurable.  
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Recommendations for Fundraising   
Currently there is no fundraising function at the staff level and the board has not been 
supported in their volunteer fundraising efforts. For an organization of the size and scope of 
APS there should be a professional fundraising department with sufficient resources and a plan 
to raise funds to support the annual and special needs of APS.  

Once professional staff is in place, an annual fundraising plan needs to be developed and 
special campaigns for capital and other special programs need to be prioritized by the board.  

A Planned Giving program was mentioned several times. In the past 10 to 20 years Planned 
Giving as a field has grown substantially. However it is important to keep in mind that Planned 
Giving is a long-term process and generally is developed once there is a strong and stable base 
of annual fund, major gift and other givers. Planned Giving is a complex field with legal 
considerations and tax implications. It might be that your constituency has some likely 
prospects for planned gifts, and until a program is developed a consultant or advisor could 
assist with some simple planned giving instruments such as a bequest, life insurance policy or 
retirement plan. 

Fundraising staffing was also discussed in some sessions. It is not necessary to find a candidate 
for the fundraising position from within the stamp collecting world or with prior knowledge of 
stamp collecting. It is most critical to find a candidate with the skills and personality to be 
successful and who is willing and curious to learn about stamp collecting. 

ACTION ITEM: In conjunction with the Human Resources review of the staffing structure, 
address recommendations to implement a professional fundraising function within APS.  
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Recommendations for Communications  
While communications was not explicitly identified as a major issue, it emerged throughout the 
retreat in various forms. There are several key observations and suggestions made: 

 Review and update web site: It was mentioned that this has been in progress for several 
years. It is likely that during that time the technology has advanced and should be 
reviewed. Most importantly the content and the look of the site are outdated and need 
to be improved. There is a tremendous amount of content leading to confusion on how 
to maneuver through the site.  

 For an organization the size of APS it is important to have professional communication 
staff in place.  

 Several issues relating to the magazine were brought up.  
o There is currently not an editorial board for the magazine. It is not clear how 

editorial decisions are being made; however there should be a clear process and 
program in place.   

o Content of the magazine was discussed. Because the content is so broad there is 
not necessarily an item of interest for each reader in each issues. It was 
suggested that breaking the publication into journals targeted to certain interest 
groups might be more effective.  

o APS Message:  APS is in all 50 states and around the world. 

ACTION ITEM: There are some easily implemented recommendations in this category. The 
website redesign is in process, so determine a timetable and punch-list to complete that 
project. Form a committee to prioritize other of these opportunities. Determine “low-hanging 
fruit” and develop an action plan with tasks, timetables and responsibilities.   
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Retreat-Generated Action Items 

These are issues the group – board members and hobby leaders identified as high priority 
matters that are deserving of immediate attention. 

 Make a decision about the library building, is it a fundraising issue or a broader issue 
regarding appropriate facility usage; 

 Staff is to provide a status report on the deliverables that were outlined in the strategic 
plan 

 Executive Director is to assign staff to support all board committees 

 Board to review committee structure with the goal of eliminating/combining or creating 
committees as necessary to support a high performance organization 

 Engage a Human Resources/Legal Professional(s) to review job descriptions, reporting 
structures, and salary brackets to create the most effective, efficient professional staff 
this global organization requires. 

 

Consultants Recommendations 

Through the course of the preparation for the retreat, including interpreting the Survey 
Monkey responses, and during the day-long discussion, a number of opportunities for process 
improvements were identified that will strengthen the organization and enhance its 
effectiveness.   We are recommending that the board consider implementing these changes:   

 Promptly get back to all participants with an action plan; 

 Be prepared to make a financial investment in the implementation of actions 
recommended in this plan; 

 Review and restructure committees by: adding a Governance Committee; combining 
less active committees or ones with overlapping responsibilities; 

 Build in time at Board Meetings for strategic discussions and decision-making; 

 Implement an Annual Planning Session; 

 Assign staff to support all of the Board committees; 

 Join Pennsylvania Association of Nonprofit Organizations (PANO); 

 Review and revise the  mission statement; 

 Review and revise By-laws in a manner that enables and empowers the board to act; 

 Include an Executive Session that excludes staff at the end of every board meeting; 

 Create job descriptions for all board positions and if they already exist, make sure they 
are current; 

 Create job descriptions for committee members 
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Conclusion 

We congratulate the APS board leadership for taking the first bold step of exploring the many issue and 

challenges that APS is facing as the ground shifts under the entire nonprofit world.  The commitment of 

the board members and hobby leaders to travel to Bellefonte, PA at their own expenses and to invest a 

weekend connecting, working through a number of issues and identifying a wealth of solutions 

demonstrates the strong desire to reverse some troubling trends in the hobby industry.  Because of the 

high level of engagement of all the participants, APS has many options. We recommend that the Board 

leadership review this document and prioritize an action plan based on resources – time, talent and 

treasure - of the organization that looks out 30 days, 90 days, six months and one year later. 

 

Parking Lot 
The following were Issues that were put in the Parking Lot for future discussions, but many are 
relevant to the discussions that emerged during the retreat. The board needs to make decisions 
about these matters.  They include:  
 

 Board Giving  

 Communicating about fundraising 

 Perception that APS members are elitist 

 Perception that one buys his/her way on to the board 

 Need to update bylaws 

 APRLs $2 million funding campaign 
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Appendix 1:  Summary of Survey Monkey Results 
 

A. Survey Monkey Responses from APS Board Members 
 
N = 10 
 

1. How long have you been a member of the board? 

 Responses ranged from 2 or 3 months to 12 years. 
 
2. What were the two or three key factors that drove your decision to want to serve on the 
board? 

 Give back to the hobby (6) 

 Thought business background/expertise would be useful (3) 

 Introduce new views/Need for APS to change (2) 

 Help make APS a society that will live forever 

 Build membership 

 Team of running mates influenced decision 

 Work with smart, committed people 
Takeaways: 

 Board members are very committed to the hobby and want to make contributions to 
ensure its future. 

 There is a great deal of respect/admiration for fellow board members. 

 Strong desire to secure the future of APS 
 

3. What are the three main issues, challenges or opportunities facing the board or the 
organization?   

 Attracting new members/Declining membership  (6) 

 Leadership Concerns  (5) 

 Financial/Fundraising/Debt  (3) 

 Lack of Vision (2) 

 Continuously offering valuable services 

 Running profitable annual shows 

 Administrative 

 Lack of outreach 

 Embracing technology 

 Popular election process 
Takeaways: 
Top issues respondents are concerned about: 

 Declining membership/need to grow membership 

 Leadership concerns/Need for visionary leadership 

 Financial outlook 
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4. On a scale of 1 to 4 how productive would you say the board meetings are? 

 Majority of respondents feel the board meetings are productive. 
 
5. Complete this sentence:  Meetings would be much more productive if only … 

 The mandates of the board were executed 

 Organization were more proactive, less reactive 

 Meeting time is used for long range planning 

 Fewer items needed to be addressed 

 More time for serious discussion 

 More communication with Leadership 
Takeaways: 

 This is a hard working board.  Members feel the board meetings are productive. 

 Many would like for time for serious discussion. 

 Long-range planning, strategic decision making are key responsibilities of any/all boards. 
 
6. Are there ways in which you wish to be more engaged in board activities? 

 Respondents feel their levels of engagement are appropriate for now. 
 

B. Survey Results from Non Board Members/Hobby Experts 
N= 14 
1. How long have you been a member of the organization? 

 The time of engagement with APS ranges from the “newbies” with 10 years to 
experienced” with 43 and 44 years as APS members. 

Takeaway: 

 Collectively, survey respondents have 405 years of membership!  This is a very 
committed group. 
 

2. What were the one or two key factors that brought you to this meeting today? 

 Many were invited 

 Interested in expansion 

 Because of the various leadership positions held within the organization or related 
organizations  

 Concerned about the future of the hobby 
 
3. What are the three main issues, challenges or opportunities facing the organization? 

 Declining/Diversifying  membership (11) 

 Fiscal issues/Financial Stability/Debt (7) 

 Leadership (5) 

 Services for members /non-members (4) 

 Innovations to ensure the long-term viability of APS/Change to remain relevant  (3) 

 Use of technology 
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 Promoting the hobby 

 Catering to a range in levels of interest 

 Demographics 
 
Takeaways: 
Concerned about: 

 Membership 

 Fiscal stability 

 Leadership 

 Services to members and non/members 

  
4.  Complete this sentence:  APS is a great organization.  It would be even better if only … 

 Find ways to attract new members  (4) 

 Sort out Internal Management Issues (3) 

 More transparent organization 

 Egos were eliminated 

 It was FUN! 

 Members donated 

 Serve all collectors 

 Create new collectors 

 Move HQ! 

 Take partisan politics out of decision making 

 Takeaway: 

 Concerns for membership, leadership were reiterated. 
 
5. Do you serve on any committees?  Which ones?  

 Eleven committees, boards and/or affiliates represented 
 
6. Are there ways in which you wish to be more engaged in APS activities? 

 Several people would like to do more.  Some said “yes” without being specific, one said 
when he/she retires.   
 

Takeaway: The board needs to make sure there are ways to engage non-board members.  
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Appendix 2:  Summary of Evaluation  
At the end of the retreat the consultants asked participants to complete a brief evaluation 
form. Twenty-four participants completed the evaluation form. 
On a scale of 1 to 4 please rate your experience with this retreat: 

1 Not at all; 2 Somewhat; 3 Met my expectations; 4   Exceeded my expectations   
 

1.  This Leadership Retreat met my expectations. 
Eighteen people responded that the retreat met or exceeded their expectations. 

2. The goals outlined in the agenda were met. 
Twenty people answered that the goals were met or exceeded. 

3. Rate the effectiveness of the Leadership Retreat Facilitators: 
Twenty-two respondents felt the facilitators met or exceeded expectations. 

4. Please comment:  Would you like to have more planning sessions similar to this one? 
5. Sixteen people responded affirmatively that they would like more sessions; five were 

unsure and three said no. 
Feel free to suggest topics to be discussed. 

Comments included: 

 Yes, many other issues need extensive discussion 

 The issues discussed will be with us for the foreseeable future and will require 
additional work. 

 Yes, when staff leadership is ready to execute. 

 Yes, on an annual basis.  Committees’ performance; society financial position; significant 
changes from prior year in any area in which they can be identified. 

 Yes, specifically focused on identifying services to be offered exclusively to members 

 Focused session of board and, separately, as a follow-on for staff. 

 Yes.  Broad scope meeting like this probably annually.  Additional, smaller, more 
narrowly focused sessions might be scheduled quarterly, where a typical person might 
attend one “specialty” topic session per year. 

 I think that regular meetings like this one are the best way to address the future of the 
hobby. 

 Glad to meet the other people and see their concerns and skills 

 This is the beginning of what I hope will be an annual event. 

 I think it would be beneficial in another year. 

 It might be useful to have a follow-up session to see whether the action items were 
achieved 

 Not in the near future.  Perhaps in a year or two. 
 

6. What one or two key actions are you willing to take to help advance and secure the future of 
APS? 
 People indicated they are willing to: 

1. Continue to serve on the board and to serve on committees 
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2. Implement some of the actions/recommendations that came out of the retreat; lead 
board in in-depth discussion related to recommendations (3) 

3. Lead committee of volunteers 
4.  Recruit members (2) 
5. Work on collaborations 
6. Help identify programs that will attract donors. 
7. Pursue financial options that will enable the build out 
8. Work on the membership ideas that were generated 
9. Help evaluate the committee and staffing structure 
10. Help APS at Stamp Show (3) 
11. Think of more ideas to increase membership  
12. Serve on the Campaign Fundraising committee (2) 
13.  Do what I can 
14. Work on APS digitation 
15. Work on outreach 

Takeaway: 
People are much energized from the retreat.  Board leadership should develop an action plan 
and time line and share it with the group.  Because the consultants wanted the surveys to be 
anonymous, no names were associated with the evaluations.  However, it is very clear from this 
list that people are on board with the outcome of the retreat and stand ready to help.  It will be 
important to engage them quickly with specific tasks. 
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Appendix 3:  Ten Basic Responsibilities of Nonprofit Boards2 
The National Center for Nonprofit Boards has issued a paper on “Ten Basic 
Responsibilities of Nonprofit Boards” to clarify the roles and responsibilities of the board 
as a corporate or collective entity and to summarize individual board members’ 
responsibilities. In addition, five assumptions are listed at the end of this article to 
reduce the many questions surrounding effective board leadership. 
The ten board responsibilities which follow, along with the individual board member’s 
responsibilities, strive to set criteria by which boards may periodically review their 
performance and ensure a measure of accountability. 
 
1. Determine the Organization’s Mission and Purpose 
The board’s fundamental responsibility is to satisfy itself that everyone connected 
directly or indirectly with the organization understands its reasons for existing. This 
usually takes the form of a written mission statement. In addition to ensuring that the 
organization has a modern statement of what it is, represents, and does, the board 
should periodically review the statement’s adequacy, accuracy, and viability. 
A widely distributed statement of mission and purpose should clearly express the 
organization’s goals, means, and primary constituents served. Further, it should explain 
what makes the organization distinctive and special and present a compelling reason for 
individuals, foundations and corporations to support it financially. 
An adequate statement of mission and purpose should serve as a guide to 
organizational planning, board and staff decision-making, volunteer initiatives, and 
setting priorities among competing demands for scarce resources. It sets the state for 
developing fund raising strategies and strategic planning as well as the board’s many 
other responsibilities. 
 
2. Select the Executive Director 
This responsibility undoubtedly has the greatest impact on the organization’s 
development and effectiveness. While this function may also be shared with others who 
have a stake in the outcome, the final decision is the board’s to make. 
A carefully considered search process is essential, but a prerequisite of effective 
executive performance is the board’s recognition of its duty to provide the type of 
working environment that will enable the top staff executive to succeed. Prior to a 
search process, the board should review the organization’s major strengths and needs; 
establish specific priorities for the next period of executive leadership; articulate the 
particular characteristics, skills, and style it seeks in its new executive; establish clear 
objectives and clarify expectations for at least the first year of his/her service; provide an 
adequate compensation package and other employment terms; and clarify its own 
functions as distinct from those of the executive and staff, including the executive’s own 
exclusive responsibility to select and supervise a management team without board 

                                                           
2 Richard T. Ingram, Ten Basic Responsibilities of Nonprofit Boards, Second Edition 
(BoardSource 2009). 
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interference. 
 
Finally, the board should prepare a comprehensive job description that includes a 
response to this fundamental question: Who is the organization’s chief executive? Is it 
the chief staff officer (by whatever title), or is it the top elected volunteer officer (by 
whatever title)? Or is it some vague and perilous combination of both? 
 
3. Support the Executive and Review His/Her Performance 
Nowhere else can the chief executive seek the kind of moral and substantive support 
he/she consistently needs except from his/her board. Although this responsibility is 
often manifested through the board’s top elected officer, it remains a board function. 
Some boards have found it useful to assign this responsibility to its executive 
committee. This helps, but the board as a whole should be satisfied that the chief 
executive: 

• Receives frequent and constructive feedback; 
• Is introduced to other community leaders and organizations; 
• Is invited to important social functions; 
• Is complimented for exceptional initiatives; 
• Is encouraged to take professional and personal leave for renewal; 
• Is assisted when members overstep prerogatives or misunderstands their roles; 
• Feels that the board is aware of and sensitive to family situations and needs; and 
• Feels that his/her performance is being assessed in relation to the board’s 
performance. 

With regard to informal and formal performance reviews, the board and executive 
should agree on purposes and processes. This delicate business is helped 
immeasurably if annual goals and objective are mutually discussed and agreed on; they 
become the primary criteria for review through informal and candid discussion. 
 
4. Ensure Effective Organizational Planning 
The conventional wisdom is that boards should insist that comprehensive organizations 
planning is done and done well. So far, so good; but the perplexing questions for board 
and staff are: 1) who should do it; and 2) how can busy volunteer board members be 
meaningfully involved in the process? Opinions differ on how these questions should 
be answered, but there is wide agreement on at least these principles: 

• Board members must be involved extensively in the planning process if they and 
the board are to assume proper ownership of the plan and otherwise help to 
implement many of the plan’s goals and objectives including the acquisition of 
new resources. 
Nonprofit Board Responsibilities Page 3 
• Their role is essentially one of asking good questions, expecting good answers, 
and serving as resources in areas of personal and professional expertise. 
• The board’s committee structure offers particularly helpful opportunities to 
engage board members in certain areas to be addressed in the plan. Functional 
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areas not obviously tied to board standing committees could be make part of the 
executive committee or full board agendas. 
• The board should formally and enthusiastically approve the plan following an 
extended period of consultation and opportunity for revision. While some long 
range forecasts can be made, it is probably best not to cover more than a three-year 
period. Annual progress reports by the executive will keep the staff 
accountable and the board aware of progress on priorities. 
• When there is professional staff, the conduct and coordination of planning is best 
entrusted to it. We should not expect volunteer board members to be full-time 
authorities on programmatic, financial and managerial issues or to commit to 
more and longer meetings. The organization’s executive and staff must share at 
least as much enthusiasm and ownership as does the board, and perhaps even 
more because they bear the primary responsibility for implementing it. 
• This is not at all to minimize the board’s vital involvement in the planning 
process, however. Because the board members are, or should be, free of vested 
interest and are responsible for considering issues and rendering judgments for 
the organization as a whole, and because they must ultimately assess the quality 
of the goals and objectives resulting from the process, they should be involved 
extensively in it. 

Planning occurs at various levels within an organization depending on its size and 
complexity, the attitudes of the executive, staff and board concerning its relative 
importance, and many other circumstances. Planning can be operational (day to day), 
short term (ad hoc to meet a specific priority), annual (operational), or long range or 
strategic (comprehensive and very forward looking). It is the board that should insist on 
the latter or its seldom gets done, but we should remember that all planning is more art 
than science. Depending on the special circumstances, mission and purposes of the 
organizations, the most long-range or strategic plans will include a combination of these 
elements. 

• Statement of mission and purposes; 
• Assumption about the future (likely internal and external circumstances); 
• Current programs and services; 
• New programs and services; 
• Membership development and retention strategies (if apropos); 
• Staffing (current and projected); 
Nonprofit Board Responsibilities Page 4 
• Board of directors (size, method of selection, committee structure, and other bylaws 
provisions); 
• Financial projections (income and expenditures); 
• Fund raising strategies; 
• Public relations; 
• Appendices (current and proposed staff organization charts, financial trends for 
the preceding three to five years and projections for the next three years, trend 
data on clients and constituents served, etc.). 
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5. Ensure Adequate Resources 
An organization is only as effective as it has resources to meet its purposes. Providing 
adequate resources is, first and foremost, a board responsibility. Many organizations 
confuse the executive role with the board’s responsibility on this score, particularly when 
the staff includes a director of development or fund raiser. 
It is perfectly appropriate to consider the top executive as the chief fund raiser, but the 
board determines what is really possible to achieve. The performance of the board, 
executive, and director of development is intimately linked to the board’s membership 
and its ability to open doors, influence potentially large donors, and otherwise monitor 
and guide fund raising initiatives. Effective fund raising is one measure of the board’s 
capabilities, commitment and influence. Every board member should inventory his/her 
connections with potentially helpful givers and the board should accept responsibility in 
his area 
Providing an annual gift by board members is increasingly accepted, although 
sometimes reluctantly. Their personal and collective example is very important. In 
addition to being able to report 100 percent participation to potential and past 
supporters, board members are better fund raisers when they know they have done 
their part. The amount of personal giving by board members is less important than the 
extent of their participations. 
Aggregate board members’ giving should be reported as a separate category in fund 
raising reports. The aggregate giving for the same period in the preceding year should 
also be provided. The annual goal each year should be to exceed the preceding year’s 
total. 
 
The expectation of personal board member giving is a relatively new one for many 
boards and board members, and it has created a certain awkwardness for everyone, 
especially the executive. It is important to ensure, therefore, that only board members 
personally solicit one another and that we dispel the myth that giving time to an 
organization is equivalent to giving money (both are important and everyone is capable 
of giving something). All prospective board members should understand that an annual 
gift is one of the board’s expectations. 
 
The board should periodically consider and approve a fund raising rationale and plan a 
case statement. This is a written statement of need that extends in more detail what is 
presented in the organization’s statement of mission and purposes. Whether funds are 
being sought for a special project or program or more unrestricted purposes, the 
organization needs to develop a current game plan. The case should clearly answer 
the questions of why the organization needs money and how it will be used. 
 
Finally, the board should guard against a natural tendency for it to behave as if its 
development or fund raising committee alone bears the responsibility for initiatives in 
this area. Again, fund raising is a full board function; the appropriate standing 
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committee is simply the board’s agent to help coordinate the work of the board’s 
members, executive and any fund raising staff. 
 
6. Manage Resources Effectively 
An important part of serving the public trust is protecting accumulated assets and 
ensuring that current income is managed properly. Because organizations are 
incorporated and granted tax-exempt status by state and federal laws to fulfill a public 
need, the board’s obligations go well beyond its organization’s members, constituents or 
clients. 
 
There are some universal truths applicable to every nonprofit organization, beginning 
with legal responsibility. Regardless of what board members are called, they are in 
essence the trustees in the literal and legal sense of the term. No matter how the 
organization is structured or the degree of authority delegated to staff, committees, or 
affiliates, the board and therefore the individual trustees are ultimately accountable. 
Whether it is a service agency or a cause-oriented membership association, the board 
has the principal responsibility for fulfillment of the organization’s mission and the 
legal/fiduciary accountability for its operations. There have been several legal cases 
where board members were held legally accountable, largely because they had failed to 
exercise reasonable oversight and objectivity. The law, however, is fair as long as the 
board members’ attention to responsibility is reasonable. Joseph Weber, former head 
of the Greater New York Fund, pointed out in Managing the Board of Director that this 
does not mean that a director needs to fear liability for every corporate loss or mishap 
that may occur. On the contrary, a director is generally protected from liability for errors 
of judgment as long as he/she acts responsibly and in good faith, and with the basic 
interests of the corporation as the foremost objective. 
 
Boards traditionally exercise this responsibility by helping to develop and approve the 
annual budget. Indeed, this annual rite is probably one of the board’s most significant 
policy decisions because it sets in motion a host of programmatic, personnel and other 
priorities. This responsibility should not be delegated to the board’s executive for 
finance committee. 
 
The board can only monitor the budget’s implementation if it has clear, intelligible, 
accurate and timely financial reports. All board members should receive quarterly 
balance sheets with a consolidated accounting of all assets and current liabilities. 
Monthly finance reports should be provided to the treasurer and members of the finance 
or executive committees; in the absence of such committees, all board members should 
receive them. Board members should not shy away from suggesting improvement in 
the formats and presentations of financial report. 
 
The board should insist on an annual audit by an independent certified public 
accountant or accounting firm. The audit function should not be performed by a 
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volunteer board member. It is also good practice for an audit subcommittee of the 
board’s finance committee or a separate audit standing committee, if the board is of 
sufficient size to accommodate it, to meet with the auditor at least subsequent to the 
audit process and before the audit is in final form. Finally, all board members should 
receive the audit report prior to the meeting at which it is discussed. 
 
7. Determine and Monitor the Organization’s Programs and Services 
The board’s fundamental role begins with the question of whether current and proposed 
programs and services are consistent with the organization’s stated mission and 
purposes. Given limited resources and unlimited demands on them, the board must 
decide among competing priorities. Financial and programmatic decisions should not 
be made independently. 
 
What the organization does for its members, constituents or clients determines its 
significance as a social institution. Yet, there is nearly universal complaint by board 
members that their meeting agendas are dominated by finance and fund raising issues. 
Every board must find a sensible division of labor among its members to ensure that 
programs and services are demonstrably consistent with the organization’s mission and 
purposes and are of high quality. This minimally argues for an appropriately named 
standing committee. 
 
The board should have a good sense of its monitoring and oversight role by seeking a 
balance between the board’s responsibility to ensure quality, cost-effective programs 
and services, and the staff’s responsibility to creatively initiate and conduct them. 
It is in meeting this particular responsibility that board and staff roles often become 
confused, particularly when board members also volunteer extensively to conduct and 
manage programs. Candor, openness and explicit job descriptions go a long way 
toward negotiating an accommodation satisfactory to everyone. 
 
8. Enhance the Organization’s Public Image 
The board serves as a link between the organization’s staff or volunteers and its 
members, constituents or clients. But government leaders, the media, and current and 
potential funding sources call for an ambitious and effective public relations program to 
ensure a healthy public image for the organization. Clearly outlined achievements, 
contributions to the public good, and explanations for how gifts, grants and other 
revenue sources are allocated, are all part of the process. Written annual reports, 
timely and informative press releases, consistent communication initiatives with 
community and government leaders, and timely speeches by appropriate board 
members to civic and community groups are important elements of a comprehensive 
public relation strategy. 
 
One of the most important decisions to be made by the executive and the board’s top 
elected leaders is who should be the organization’s spokesperson. This decision is 
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normally situational, but there are advantages to having an especially articulate board 
chairperson or volunteer president who can serve this important function. Volunteer 
leaders who convey their commitment and dedication through advocacy and a 
willingness, on behalf of their boards, to get out in front of their executive and staff on 
the thorny issues, command more public attention and respect because they do not 
receive remuneration. 
 
Boards, however, should guard against the occasionally overzealous board member 
who may take inappropriate and unilateral initiatives without clearance. The board’s 
elected leaders should ensure that the board appropriately disciplines itself. No board 
member should represent himself/herself as speaking for the board or organization 
unless specifically authorized to do so. 
 
9. Serve as a Court of Appeal 
One of the marks of an effective managed and governed organization is its ability to 
avoid having its board arbitrate personnel issues except in the rarest of circumstances. 
Solid personnel policies and procedures, grievance protocols and especially clear 
understanding about the executive’s responsibility for hiring, developing and releasing 
staff help to unsure appropriateness in this area. Nevertheless, the time may come 
when the executive’s judgment will be challenged. The wise executive know when to 
consult with the board and to ask for its judgment involving disputes not otherwise 
manageable within the executive’s prerogatives. 
 
10. Assess its Own Performance 
John W. Nason in The Nature of Trusteeship strongly urges boars to conduct 
substantive review of their own performance. This is the most contemporary of board 
responsibilities, one that is being taken very seriously in not-for-profit organizations. 
Every three to five years, the board and its executive should stand back from their usual 
preoccupations and reflect on how the board is meeting its responsibilities. This 
process should include a look at how its membership composition, membership 
selection process, organization or structure and overall performance can be 
strengthened. 
 
A candid and anonymous written survey of board members’ perceptions in advance of a 
workshop or retreat can pave the way for consensus on priorities. A qualified third-party 
facilitator can bring experience, objectivity, credibility and perspective along with some 
innocence to the process. An overnight stay away from the organization’s boardroom 
combined with opportunities to socialize can build camaraderie and trust among board 
members and between the board and the executive. 
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Appendix 4:  Participants in the APS Retreat 

 

Roger Brody   APS Library Board President 
Ken Grant  APS Board Secretary 
Alex Haimann  Vice President, APS Current Board Member, STF Committee 
Rob Haeseler  APS Library Board Trustee 
Don Heller  APS Library Board Trustee 
Liz Hisey  Collector and active in the field  
Tim Hodge  APS Youth Fellowship Alum 
Eric Jackson  Past Board President, American Stamp Dealers Association 
Yamil Kouri  Vice President, APS Current Board Member, STF Committee 
Sergio Lugo  Active Volunteer and member of the STF Committee 
Vince King  Collector and active in the field  
Bruce Marsden APS Library Board Trustee 
Ken Martin  APS Executive Director 
Peter Martin  APS Library Board Trustee 
Peter McCann  Past APS President 
 Kristin Patterson Director at Large, APS Current Board Member 
 Mark Reasoner Board President, American Stamp Dealers Association 
Steve Reinhard President, APS Current Board Member, STF Committee 
Steven Rod  Past APS Board Member 
Wade Saadi   APS Immediate Past President, Current Board Member, STF APS                             
   Committee 
Pat Stilwell-Walker APS Library Board Trustee 
Chuck Wooster APS Library Board Trustee 
Mick Zais  Vice President, APS Current Board Member, STF Committee 
Steven Zwillinger Director at Large, APS Current Board Member 
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Appendix 5:  Profiles of Facilitators   

Mary Navarro has more than 25 years of experience in the nonprofit sector, working as a grant 
maker, fundraiser, project manager, and teacher.  Currently she is a consultant based in 
Pittsburgh PA with expertise in the arts and culture, public art, design, and community 
development sectors.  Mary develops strategy, conducts research, develops plans, manages 
projects, and provides training and technical assistance for a range of clients including the 
Westmoreland Museum of American Art, The Heinz Endowments, The Carnegie Museum of Art, 
The Andy Warhol Museum, Point Park University, The Pittsburgh Cultural Trust, The Pittsburgh 
Foundation and the Funders Network for Smart Growth and Livable Communities. She is an 
adjunct faculty member at Carnegie Mellon University’s Heinz College Arts Management 
Program and at the University of Bologna, Italy teaching in the Graduate Degree in Innovation 
and Organization of Culture and the Arts (GIOCA) program.  

One of Mary’s current projects is acting as Interim Executive Director for Silver Eye Center for 
Photography. Chief duties include fundraising, staff management, board development and 
exhibitions and public program development.  Other recent  projects include: research for and 
development of  a new initiative for a local foundation; developing an updated strategic 
direction  for the Penn Avenue Arts Initiative; project management for some privately-owned 
sculpture restoration in a public park; and preparing successful funding proposals for national, 
regional and local grants. 

Previously, as a senior program officer at The Heinz Endowments, Mary’s work covered a broad 
range of activities including visual and performing arts, public art, architecture, and design. She 
developed, and for several years managed, the Small Arts Initiative, and was a partner with the 
statewide team that expanded the Endowments' touring program for performing arts 
organizations to cover the entire Mid-Atlantic region. She worked with many mid-sized 
organizations, helping them to develop their artistic potential, leadership capacity and facility 
options. Mary led the Endowments’ Downtown Now Strategic Alliance to support development, 
housing, amenities and cultural facilities in downtown Pittsburgh as well as heading the 
foundation's Civic Design Initiative. She has overseen the Endowments’ involvement in 
architectural competitions for the new David L. Lawrence Convention Center in downtown 
Pittsburgh, and the Flight 93 Memorial in Shanksville, Somerset County, Pennsylvania 
commemorating 9/11.  Mary has been a leader in public art initiatives, including the $2 million 
program for the convention center, and the development of Pittsburgh’s Office of Public Art. 
Mary managed The Heinz Endowments’ art collection of about 100 items and recently 
completed the development of The Endowments’ Downtown Now Photography Project.  

Mary received a master’s in public management from Carnegie Mellon University's Heinz College, and a 
bachelor’s in urban studies from Bradford College. She has been a co-chair of the Urban Design 
Committee of the Riverlife Task Force in Pittsburgh and a council member for the Public Art Network, a 
national organization. She has served on the boards of Pittsburgh Partnership for Neighborhood 
Development, and the Pittsburgh History and Landmarks Foundation. She currently serves on the City Of 
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Pittsburgh’s PGHArts committee and chairs the Sports and Exhibition Authority’s Art Committee.  
http://marynavarro.com/ 

 

Pam Golden has more than 25 years of professional experience in marketing and 
communications, strategic planning and project management. Now a Marketing and 
Communications Consultant, Ms. Golden is concurrently the Interim Executive Director of the 
Pittsburgh Child Guidance Foundation.  There, she is leading the board and the organization 
through its own strategic decision making process that includes determining where and how 
resources will be allocated, board development, and infrastructure improvements and 
managing PCGF’s grants allocations.  

Previously, she has worked for two preeminent regional community and economic 
development organizations:  Allegheny Conference on Community Development and the 
Pittsburgh Cultural Trust where she served as project manager for a variety of high-profile 
initiatives.  The one Conference project was to rebrand the region in conjunction with 
Pittsburgh’s 250th anniversary celebration.  As a consultant, she works with various nonprofit 
and for profit organizations including the US Census Bureau where she managed media 
relations in a four-state region.  Previously, she taught Strategic Planning and Marketing 
Communications at Community College of Allegheny County for several years.  Currently, she 
serves on the Allegheny Regional Asset District (RAD) Advisory Board that reviews and makes 
recommendations regarding funding allocations; The Children’s Institute, Board of Directors; 
Pittsburgh Arts & Lectures, Board of Directors; and is President of the Aurora Reading Club of 
Pittsburgh, one of the nation’s oldest African American Arts and Cultural organizations. In 
September, she concluded a three-year term as a Board member of Pennsylvania Coalition 
Against Rape where she Chaired of the Governance Committee and served on the Development 
Committee).  Previously, she chaired the City of Pittsburgh Human Relations Commission and 
has served on the Pennsylvania Council on the Arts as a panel member. 

Golden holds a Masters’ from Carnegie Mellon University’s H. John Heinz School of Public Policy 
(area of concentration:  management of non-profit organizations) and an undergraduate 
degree from the University of Pittsburgh.  

 
 
 
 
 
 
  

http://marynavarro.com/
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Appendix 6: Suggested Resources 
 

Ingram, Richard T. Ten Basic Responsibilities of Nonprofit Boards. Washington, D.C.: 
National Center for Nonprofit boards 
O’Connell, Brian. The Board Member’s Book. New York, NY: The Foundation Center, 
1985. 
American Society of Association Executives. Fundamentals of Association 
Management: The Volunteer. Washington, D.C.: American Society of Association 
Executive, 1982. 
Chapman, Terry, Lai, Mary and Steinbock, Elmer. Am I Covered for...? A Guide to 
Insurance for Non-Profit Organizations. San Jose, CA: Consortium for Human 
Services, 1984. 
Pennsylvania Association of Nonprofit Organizations (PANO), www.pano.org; 717.236.8584; 
717 East Park Drive, Suite 300,Harrisburg, PA 17111 
 

 


